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I 

INTRODUCTION 


This  report  represents  a  systematic  review  of  the  operation 
of  the  San  Francisco  Unified  School  District  for  the  fiscal  year  of 
1965-66.  It  includes  the  description  of  the  various  programs  as  well 
as  a  statistical  analysis  of  those  areas  that  invite  such  treatment,  — 
finance,  pupil  attendance,  etc.  For  convenience  of  reference,  the 
report  is  arranged  by  operational  divisions  and  offices. 

Significant  in  the  year's  work  has  been  the  heavy  increase 
in  the  number  of  teaching  positions,  due  not  to  growth  in  pupil  enroll- 
ment but  to  increase  in  Federal  funding  of  compensatory  education 
programs  calling  for  noticeable  decrease  in  class  size.  The  over-all 
enrollment  of  the  School  District  continues  to  decrease.  The  enrich- 
ment in  the  programs  for  minority  children  is  the  target  of  this 
financial  support. 

The  public  interest  in  the  schools  continues  at  a  high 
level,  the  open  meetings  of  the  Board  of  Education,  as  well  as  the 
open-door  policy  of  administration,  providing  the  give-and-take  that 
is  essential  to  public  confidence. 

At  best,  a  report  such  as  this  is  a  poor  substitute  for  a 
first  hand  view  of  the  public  schools.  However,  its  review  should 
bring  an  appreciation  of  the  breadth  and  depth  of  this  vast  educational 
undertaking. 

Respectfully  submitted, 


Harold  Spears 

Superintendent  of  Schools  and 

Secretary,  Board  of  Education 
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II 

THE  ELEMENTARY  SCHOOL  DIVISION 


Administration  -  Statistics 

Enrollment  statistics  in  the  Elementary  Division  showed  a  decrease 
again  this  year.  The  pupil  enrollment  was  50,66l  in  April, 1966  as  compared 
with  an  enrollment  of  51,563  in  March,  1965. 

On  January  28,  1966,   the  Yerba  Buena  Island  School  was  officially 
closed.  This  school  had.  served  the  dependent  children  of  Navy  personnel 
living  on  Yerba  Buena  since  1927 .  These  children  are  now  attending  school 
in  building  #191  on  Treasure  Island.  This  building  is  serving  as  a  temporary 
school  until  the  new  school  planned  for  Treasure  Island  is  constructed.  New 
school  housing  on  this  Island  is  required  to  accommodate  the  large  number  of 
Navy  families  moving  into  Treasure  Island's  new  housing  development. 

Elementary  Teacher  Examinations 

In  March  and  April,  1966,  the  Elementary  Teachers  Examinations  were 
conducted.  A  total  of  33k   teachers  took  the  written  examination;  235  of 
these  applicants  were  given  a  panel  interview.  As  a  result  of  the  examination, 
an  eligibility  list  of  177  elementary  teachers  has  been  established. 

Student  Teacher  Program 

The  teacher-education  departments  of  a  number  of  Bay  Area  colleges 
placed  69  student  teachers  in  San  Francisco  elementary  classrooms  in  the 
fall,  1965  semester.  During  the  spring,  1966  semester,  82  student  teachers 
were  assigned  to  the  classrooms  of  San  Francisco  as  elementary  teachers. 

This  close  cooperation  with  the  teacher-education  institutions  of 
the  Bay  Area  works  to  the  advantage  of  the  San  Francisco  elementary  schools, 
providing  a  reliable  source  of  well-prepared  teachers. 

City  College  Educational  Orientation  Program 

During  each  semester,  approximately  30  City  College  students  are 
placed  in  elementary  classrooms  where  they  spend  five  hours  per  week  in 
observation  and  participation. 

The  insights  developed  in  this  program  have  recently  proved  to 
have  value  in  the  planning  of  a  City  College  curriculum  to  train  para-profes- 
sional personnel  as  teacher  aides.  The  Elementary  Division  has  participated 
in  the  planning  of  this  course  through  membership  on  a  Teaching  Assistant 
Advisory  Committee  established  by  City  College. 
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Seminar  for  Elementary  Assistant  Principals 

During  the  school  year  1965-66,  there  has  been  a  continuation 
of  the  seminar  for  assistant  principals.  At  these  meetings  assistant 
principals  have  demonstrated  and  described  programs  for  which  they  have 
been  responsible  in  their  respective  schools.  This  seminar  provides  an 
opportunity  to  discuss  programs  developed  through  the  creative  leadership 
of  elementary  school  assistant  principals  and  assists  each  participant  in 
evaluating  the  effectiveness  of  his  own  performance. 

Field  Trip  Program  for  Elementary  Teachers 

Field  trips  conducted  by  experts  were  employed  as  an  innovation 
in  the  in-service  training  program  of  teachers.  The  "special  instructor" 
would  demonstrate  with  the  teacher  and  class  the  ideal  way  to  conduct  a 
field  trip.  Additional  teachers  and  administrators  were  invited  to  attend 
as  observers.  The  enthusiastic  response  from  teachers  indicates  that  this 
method  would  merit  more  extensive  use. 

Study  Committee  on  Oral  and  Written  Composition 

The  Elementary  Division  organized  a  curriculum  study  committee 
this  year  in  the  area  of  oral  and  written  composition.  Meetings  were  held 
regularly  with  an  English  instructor  from  the  University  of  California 
serving  as  leader.  Teachers  were  guided  in  effective  methods  of  composition 
revision  that  would  preserve  the  unique  style  of  children's  expression. 

Personalized  Primary  Reading  Program 

A  specialized  in-service  training  program  for  primary  teachers  was 
conducted  to  study  methods  for  enriching  the  reading  program  by  the  inclusion 
of  sets  of  library  books.  Library  books  were  purchased  in  multiple  copies 
for  the  use  of  the  35  teachers  involved  in  the  program.  Teachers  and  adminis- 
trators report  that  the  appeal  of  the  format  and  style  of  the  books  brought 
about  pupil  growth  in  reading  and  oral  and  written  expression. 

Resource  Teacher  in  the  Gifted  Program 

A  resource  teacher  assigned  to  serve  in  the  elementary  gifted 
program  during  the  school  year  1965-66  has  offered  valuable  assistance  to  the 
program.  The  following  are  some  of  the  activities  carried  on  by  the  resource 
teacher: 

1.  Serving  as  consultant  to  teachers  and  administrators  in 
the  planning  of  special  classes  for  the  gifted  and  enrichment 
activities  within  the  self-contained  classroom. 
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2.  Visiting  special  classes  for  the  gifted  and  assisting 
teachers  in  ongoing  planning  and  evaluation. 

3.  Providing  resource  materials  and  arranging  for  field 
trips  and  resource  persons  for  gifted  classes. 

k.  Identifying  outstanding  programs  for  the  gifted  and 
disseminating  knowledge  of  these  programs  through  individual 
conferences  with  teachers  and  through  group  meetings . 

The  description  of  some  of  the  outstanding  programs 
which  have  been  developed  during  the  past  school  year  will  also 
be  a  part  of  a  series  of  orientation  meetings  to  be  held  early 
in  the  fall,  1966  term  for  teachers  in  the  gifted  program. 

5.  Arranging  for  experts  in  the  field  of  teaching  gifted 
children  and  experts  in  various  subject  matter  fields  to  speak 
to  teachers  and  administrators. 

In  some  cases  these  experts  conducted  demonstration 
lessons  with  children.  An  important  part  of  this  activity  was 
the  expansion  of  the  field  trip  program,  as  expert  consultants 
instructed  teachers  in  the  most  effective  use  of  resources  with- 
in the  community. 

6.  Working  with  Drs.  F.  J.  McDonald  and  G.  W.  Sowards  of 
Stanford  University  who  have  been  engaged  by  the  San  Francisco 
Unified  School  District  to  evaluate  its  special  programs  for 
children  of  superior  intellectual  ability. 

Special  Art  Department  Activities 

The  following  lists  briefly  some  of  the  Art  Department  activities 
for  the  year  1965-66: 

1.  Creative  Arts  Centers  specifically  planned  to  serve 
elementary  pupils  were  set  up  in  five  schools  under  provisions 
of  the  ESEA,  Title  I.  Talented  students  were  selected  for 
attendance  by  the  school  principals. 

2.  A  complete  mimeographed  list  of  instructional  materials 
available  from  the  art  office  was  prepared  for  distribution  in 
September,  1966.  The  task  of  developing  this  inventory  was  con- 
siderable, for  the  Art  Department  collection  of  art  objects, 
reproductions,  and  prints  now  number  over  a  thousand  pieces. 
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3.  The  Elementary  Art  Guide  was  reprinted  and  distributed 
during  the  year.  The  guide  was  revised  in  1965  by  the  art 
supervisors. 

k.     Exhibitions  of  student  work  included: 

Public  Schools  Week  Displays 
Art  in  Opera  Exhibit 
Osaka  Sister  City  Exchange 
Pacific  Arts  Association  Exhibit 
International  Red  Cross  Exhibit  at 

Ghiradelli  Plaza 
Plant-A-Tree  Poster  Contest 
San  Francisco  Arts  Festival 
International  Child  Art  Museum  Exhibit 
PTA  State  Conference  Exhibit 

5.  Two  courses,  "Understanding  Art"  and  "Curriculum  Problems 
in  Art,"  were  offered  as  a  part  of  the  in-service  program  during 
both  the  fall  and  spring  terms. 

Activities  of  the  Music  Department 

The  music  program  in  the  Elementary  Division  for  1965-66  has  shown 
continued  growth  and  development.  All  students  have  received  musical  experi- 
ences in  the  total  music  program  with  added  opportunities  for  the  musically 
talented  students  to  participate  in  choral  and  instrumental  activities. 

During  the  school  year  1965-66,  the  music  supervisors  have  continued 
to  work  toward  the  development  and  improvement  of  the  elementary  school  music 
program  by  scheduling  visits  to  elementary  classrooms  to  observe  and  evaluate 
music  programs  in  order  to  diagnose  needs  and  to  assist  teachers  through  in- 
service  classes,  grade-level  meetings,  school  faculty  meetings,  individual 
teacher  conferences,  and  music  demonstrations. 

The  supervisors  have  continued  to  work  in  cooperation  with  Cfentral 
Office  personnel  and  individual  school  staffs  in  the  correlation  of  music 
with  other  subject  areas,  and  with  special  classes  such  as  the  academically 
talented  and  compensatory  groups. 

The  staff  has  continued  its  work  of  evaluating  and  subsequently 
recommending  television  and  radio  programs,  and  new  materials  such  as  books, 
films,  recordings,  and  instruments. 

The  supervisors  have  assisted  in  the  organization  and  presentation 
of  school  music  performances  for  such  occasions  as  a  Christmas  television 
program,  Public  Schools  Week  programs,  school  assemblies,  seasonal  programs, 
promotional  exercises,  evening  programs  for  parents,  PTA  meetings,  and 
have  contributed  to  a  program  at  the  Administrative  Workshop. 
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A.S.C.D.  Conference  in  San  Francisco 

The  San  Francisco  Unified  School  District  played  an  active  part 
in  the  Twenty-first  Annual  ASCD  Conference,  held  in  San  Francisco,  March 
13-17,  1966.  Central  Office  personnel  provided  leadership  in  many  of  the 
Conference  activities.  Many  San  Francisco  schools  were  visited  by  ASCD 
members  who  attended  the  Conference  from  all  parts  of  the  United  States 
and  from  Canada. 


Ill 
THE  JUNIOR  HIGH  SCHOOL  DIVISION 


Comparative  enrollment  and  personnel  statistics  for  the  Junior 
High  School  Division  during  the  1965-66  school  year  continued  to  level  off 
after  many  years  of  continued  growth  as  indicated  in  the  Division  of 
Research  long-range  projections. 

Comparative  Enrollment  and  Personnel  Statistics 

Year 

1939-60  1960-61  1961-62  1962-63  1963-61*  196U-6g  1963-66  Q 

Enrollment   18,786  20,758  21,926  22,283  21,735  21,025  20,607  373  0 

Personnel 

Assigned     853     921     967     989   1,009   1,010   1,052    0  k2 

The  continued  'leveling  off  enrollment  trend  indicated  the  second 
phase  of  the  upward  movement  of  World  War  II  babies  to  the  Senior  High  School 
Division.  The  Division  of  Research  long-range  enrollment  projections  indi- 
cate a  reversal  of  this  trend  occurring  in  the  future  with  slight  increases 
of  Junior  High  enrollment  anticipated  for  the  years  ahead. 

The  increased  teaching  staff  assigned  to  the  15  junior  high  schools, 
amounting  to  k2   positions,  resulted  from  Federally  subsidized  programs  under 
PL  89-10,  Elementary  and  Secondary  Education  Act  of  1965,  Title  I,  legislation 
entitlements. 

Significant  program  improvements  made  during  the  past  school  year 

follow: 
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Development  of  Working  Draft  of  a  Framework  for  the  Further  Strengthening 
of  Programs  for  Academically  Talented  Pupils  In  the  San  Francisco  Junior 
High  Schools 

Administrators  and  faculties  of  the  15  Junior  high  schools 
worked  as  a  Committee  of  the  Whole  with  selected  Central  Office  staff 
resource  personnel  on  a  framework  for  academically  talented  students. 
The  purpose  of  this  effort  was  to  present  guidelines  for  the  strength- 
ening, expansion,  and  administration  of  present  programs  for  academically 
talented  pupils  in  the  junior  high  schools  of  San  Francisco.  The 
completed  framework  describes  present  programs  and  also  contains  sugges- 
tions and  directions  for  improving  and  extending  them  in  number,  scope, 
and  depth. 

The  scope  of  the  framework  included  the  following: 

1.  Principles  underlying  programs  for  students  of  high 
ability 

2.  State  of  California  program  for  mentally  gifted 
minors 

3.  Criteria  for  selecting  and  grouping  of  pupils  for 
District  programs 

k.     Description  of  current  programs 

a.  Programs  within  the  normal  curriculum, 

b.  Special  programs 

5.  Provisions  for  providing  for  academically  talented 
pupils  within  the  framework  of  the  normal  curriculum 

6.  General  suggestions 

7.  Evaluation  of  programs  for  academically  talented 
students 

Development  and  Implementation  of  Pilot  Experimental  Programs  for  Enrichment 
and  Early  Identification  for  Culturally  Deprived  Academically  Talented  Pupils 

Three  junior  high  schools  designed  and  implemented  pilot  programs 
to  further  identify  and  enrich  the  education  of  culturally  deprived  academi- 
cally talented  students.  Three  special  educational  programs  were  designed 
to  meet  the  needs,  interests,  and  special  abilities  of  these  students. 
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Description  of  Pilot  Programs 

The  pilot  programs  of  the  three  junior  high  schools  (Benjamin 
Franklin,  Horace  Mann,  and  Pelton)  had  two  specific  aims: 

Identification  —  To  identify,  primarily  through  non-verbal 
tests  and  through  teacher  and  administrator  judgment,  pupils  of  poten- 
tially high  academic  ability  who  would  not  be  identified  by  other  tests 
because  of  verbal  deficiencies  resulting  from  cultural  deprivation. 

Program  —  Once  these  students  were  identified,  they  were 
placed  in  the  experimental  program  designed  both  to  motivate  them  to 
greater  academic  achievement  and  to  give  them  the  necessary  type  of 
instruction  to  improve  their  achievement. 

Specific  Objectives  of  the  Instructional  Program 

Personnel  Involved  —  Each  of  the  three  pilot  schools  were 
assigned  two  additional  teachers  and  a  half-day  of  psychometrist  time. 

Evaluation  —  Following  the  first  semester's  work,  principals 
met  with  the  three  school  committees  to  evaluate  programs  and  to  formu- 
late guidelines  for  the  continuance  of  the  projects  for  the  1966-67 
school  year. 

Preliminary  Committee  Work  Achieved  for  the  Development  of  a  Junior  Great 
Books  Program  for  Junior  High  School  Students 

Description  of  the  Program 

A  joint  committee  comprised  of  the  Junior  High  School  Curricu- 
lum staff,  San  Francisco  Public  Library  staff,  and  representatives  from 
the  Great  Books  Foundation  developed  a  program  for  average  and  above- 
average  students  in  grades  7-9  to  be  sponsored  jointly  by  the  Great  Books 
Foundation,  the  San  Francisco  Public  Library,  and  the  San  Francisco 
Unified  School  District. 

Objectives  of  the  Program 

Pupils  will  read  assigned  works  and  will  meet  in  groups  of  15 
for  12  times  during  the  school  year  in  90-minute  discussion  sessions  with 
two  adult  leaders  who  have  been  trained  and  certified  by  the  Foundation. 

Objectives  of  the  program  will  be  to: 

1.  Stimulate  pupils  to  read  good  literature 

2.  Increase  reading  comprehension  without  reference  to  speed 

3.  Teach  a  method  of  analysis  of  literature 
k.  Stimulate  critical  thinking 

5.  Afford  opportunity  for  participation  in  small  groups 
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Advantages  to  San  Francisco  Junior  High  School  Students 
Advantages  to  students  include  the  following: 

1.  Will  provide  a  well  established  reading  enrichment 
program  to  supplement  the  regular  school  reading  program  for 
average  and  above  average  learners 

2.  Will  enhance  opportunities  for  more  comprehensive 
school- community  relations  between  school,  home,  and  use  of 
the  Public  Library  staff  and  facilities 

Occupational  Education  —  Counseling  and  Guidance  Program  and  Curriculum 
Development 

Considerable  progress  was  achieved  in  the  field  of  Occupational 
Education  during  the  past  year  through  the  combined  efforts  of  a  Central 
Office  curriculum  coordinator  and  school  site  guidance  staff  personnel. 
Specific  areas  of  this  program  that  were  given  attention  follow: 

Occupational  Exploration  Program  Development 

Everett,  Horace  Mann,  Pelton,  Presidio,  and  Roosevelt  junior  highs 
conducted  career-oriented  programs.  Resource  speakers  from  business,  indus- 
try, professions,  trade  unions,  and  the  military  participated  in  the  programs. 

Purpose  of  the  Occupational  Exploration  Course 

The  aim  of  the  course  was  to  acquaint  students  with  the  occupational 
opportunities  in  the  community  and  with  the  educational  training  required  to 
avail  themselves  of  these  opportunities.  The  course  contained  planned  class- 
room instruction  on  a  scheduled  basis  as  an  adjunct  to  the  vocational 
counseling  program.  The  course  in  Occupational  Exploration  was  designed  to 
motivate  students  to  more  effective  use  of  their  time  in  school  where  they 
may  develop  those  saleable  skills  needed  for  success  when  they  leave  the 
classroom  and  enter  into  competition  for  jobs. 

In  addition  to  relating  to  other  areas  of  the  school  curriculum 
pertaining  to  the  world  of  work,  the  course  offered  students  a  comprehensive 
exposure  to  occupations  and  a  variety  of  learning  experiences  that  will 
enable  the  students  to  assess  their  own  potential  strengths  and  abilities 
in  the  light  of  their  vocational  interests.  The  course  was  planned  to  aid 
students  develop  tentative  long-range  educational  programs  that  will  help 
the  students  to  realize  their  career  objectives. 
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Public  Contacts 

Resource  speakers  and  community  resources  used  to  further  the 
occupational  preparation  effort  of  the  District  were  secured  from  the 
Urban  League,  the  Junior  Chamber  of  Commerce,  the  Mission  Optimist  Club, 
the  San  Francisco  Youth  Association,  and  the  Visitacion  Valley  Community 
Center. 

Information  Made  Available  to  Teachers 

The  Central  Office  curriculum  coordinator  in  charge  of  Occupa- 
tional Education  attended  faculty  meetings  to  apprise  teachers  of  the 
effort  being  made  in  the  field  of  occupational  preparation.  Teachers, 
counselors,  and  administrators  from  each  of  the  junior  high  schools 
attended  educational  seminar  meetings  hosted  by  the  Pacific  Telephone 
Company. 

Instructional  Materials 

A  number  of  new  films  and  filmstrips  were  previewed  and  secured 
for  use  in  the  program.  Two  different  filmstrips  on  occupations  were 
secured  for  each  of  the  junior  high  schools. 

The  Occupational  Inventory  Test  published  by  the  California 
Testing  Bureau  was  placed  in  three  junior  high  schools  for  evaluation. 

Curriculum  Materials  Developed  and  Circulated  to  the  Schools 

The  following  materials  were  provided  to  schools: 

1.  A  translation  into  Spanish  of  the  John  O'Connell 
Trade  School  brochure  of  course  offerings 

2.  A  leaflet  titled  Planning  a  Career  Day 

3.  A  unit  on  communication  skills  as  they  relate  to 
occupations  for  use  in  English  classes 

k.     A  unit  on  occupations  to  be  used  in  social  studies 
classes 

Pilot  Program  Implementation 

A  pilot  occupational  exploration  course  was  developed  and  offered 
during  the  summer  at  the  Pelton  Junior  High  Summer  School.  Teaching  material 
and  audio-visual  aids,  plan  and  schedule  for  field  trips,  and  resource 
speakers  were  developed  for  the  class.  Students  who  took  this  course  were 
enrolled  in  the  Work- Study  program. 
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Improvements  Made  in  Instructional  Supplies  and  Library  Programs 

The  assignment  of  a  textbook  clerk  to  all  junior  high  school 
libraries  was  a  major  achievement  of  the  secondary  libraries  program. 
Librarians  now  have  more  time  to  teach  and  to  give  personalized  service 
to  students. 

A  special  library  committee  developed  a  Manual  for  Textbook 
Clerks  which  will  be  used  on  a  trial  basis  in  1966-67  before  final  edition 
is  produced.  This  is  a  unique  item  and  should  prove  of  great  value  —  even 
to  new,  incoming  librarians. 

A  special  committee  working  under  the  Director,  Division  of 
Instructional  Materials,  drafted  a  "Materials  Selection  Policy"  which  was 
adopted  officially  by  the  Board  of  Education,  February  1,  1966.  This  filled 
a  long  standing  need. 

The  junior  high  school  librarians,  the  Supervisor,  Libraries  and 
Textbooks,  and  the  Director,  worked  on  the  plans  for  two  new  junior  high 
schools  and  made  recommendations  to  the  Assistant  Superintendent  with 
regards  to  needs  of  the  library,  audio-visual  material,  and  language  labora- 
tory facilities. 

Developments  in  the  Field  of  Industrial  Arts 

The  Industrial  Arts  program  in  the  junior  high  school  has  continued 
to  develop  within  the  established  framework. 

The  Industrial  Arts  textbook  program  was  evaluated  and  a  long-term 
plan  for  new  book  adoptions  has  been  recommended.  The  1966-67  adoption 
program  includes  provision  for  adoptions  in  both  junior  and  senior  high 
schools.  This  will  provide  an  opportunity  to  strengthen  articulation  between 
the  two  levels. 

A  study  of  the  electronics  program  on  the  junior  high  school  level 
has  been  completed.  Final  recommendations  by  the  committee  will  be  further 
implemented  by  provision  for  curriculum  development  on  both  the  junior  and 
senior  high  school  levels. 

Shop  remodeling  has  been  in  evidence  this  year.  Plans  have  been 
completed  for  remodeling  at  Everett  and  Roosevelt.  The  remodeling  will 
result  in  improved  shop  facilities  and,  more  important,  make  possible  expan- 
sion of  the  program.  Everett's  industrial  arts  offering  will  be  improved  by 
the  addition  of  facilities  to  teach  multiple  purpose  activities  and 
electronics  in  a  laboratory  situation.  The  Roosevelt  remodeling  will  result 
in  a  much  improved  graphic  arts  program  and  the  addition  of  a  comprehensive 
metals  program.  The  remodeling  in  these  schools  will  result  in  a  greatly 
improved  industrial  arts  instructional  program. 
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Progress  Made  in  Health  Education  Program 

A  cooperative  in-service  training  program  was  conducted  with 
the  assistance  of  the  Narcotics  Division  of  the  Police  Department  which 
was  attended  by  295  teachers. 

The  pilot  program  at  Aptos  and  Horace  Mann  on  Smoking  and 
Health  was  conducted  in  cooperation  with  the  Interagency  Committee  on 
Smoking  and  Health. 

The  in-service  orientation  meeting  for  teachers  on  the  effects 
of  smoking  was  sponsored  in  conjunction  with  the  Interagency  Committee 
on  Smoking  and  Health  and  the  County  Medical  Society. 

Accomplishments  of  the  Homemaking  Education  Department 

The  Homemaking  Education  Department  accomplished  the  following: 

1.  Remodeling  of  the  foods  room  at  Roosevelt  Junior  High 
School  was  completed  early  in  the  fall  semester. 

2.  Details  were  finalized  for  the  remodeling  of  the 
facilities  at  Aptos  Junior  High  School  which  began  June  20,  1966, 
and  for  the  foods  room  at  Benjamin  Franklin  which  will  get  under 
way  later  in  the  summer  of  1966. 

3.  Held  meetings  in  which  the  administration,  homemaking 
faculty  at  Marina  and  Presidio,  and  the  architect  have  participated. 
The  meetings  have  led  to  the  finalized  plans  for  the  remodeling  of 
the  facilities  at  these  schools  during  the  summer  of  1967. 

k.  Drawings  of  the  proposed  facilities  for  Visitacion  Valley 
and  Potrero  Hill  Junior  High  schools  were  reviewed  and  suggestions 
made  for  modifications  and  revision. 
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Abraham  Lincoln 

2,750 

Balboa 

2,368 

Galileo 

2,283 

George  Washington 

2,659 

Lowell 

2,313 

Mission 

2,286 

Polytechnic 

2,182 

Samuel  Gompers 

- 

Woodrow  Wilson 

2,lU2 

John  O'Connell 

THE  SENIOR  HIGH  SCHOOL  DIVISION 


School  Facilities 

The  growth  in  high  school  enrollment  ha3  produced  overcrowding 
in  several  schools  during  the  past  year.  For  example: 

Enrollments 
School  Capacity  (September,  1965) 

2,895 
2,600 

3,1^5 
3,122 
2,670 
2,510 
1,990 
588 
1,796 

(High  School  Division)       -  I+98 

To  help  relieve  this  overcrowding,  it  is  anticipated  that  an 
addition  to  Abraham  Lincoln  will  be  completed  by  February,  1968;  and  the 
new  Diamond  Heights  High  School  should  be  completed  by  1970. 

Teacher  Personnel 

The  employment  and  assignment  of  teacher  personnel  became  a  major 
problem  this  past  year.  This  was  due  primarily  to  an  unusually  large 
number  of  resignations  late  in  the  summer,  and  the  extension  of  the  compensa- 
tory education  program  during  the  second  semester.  The  names  of  teachers  on 
Eligibility  Lists  were  soon  exhausted,  and  it  was  necessary  to  do  on-the- 
spot  recruiting  in  order  to  staff  the  schools.  This  was  not  altogether  a 
bad  situation,  for  it  permitted  somewhat  more  flexibility  in  bringing  out- 
siders into  the  schools. 

Special  Programs 

A  good  many  special  programs  were  carried  on  during  the  past  year. 
For  example: 

ESEA,  Title  I  —  Under  the  provisions  of  the  Elementary  and 
Secondary  Education  Act  of  1965,  the  high  schools  were  able  to  add  the  fol- 
lowing staff  and  services  to  those  it  had  already  been  providing: 
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Compensatory  Teachers  -  26 
Home- School  Community 

Teachers  -  k 

Resource  Teachers  -  k 

Speech  Teachers  -  2 
Teachers  for  Summer 

Camping  Program  -  2 
Total     W 

Occupational  Preparation  —  Under  the  provisions  of  the  Voca- 
tional Education  Act  of  1963  >  the  high  schools  were  able  to  add  the 
following  offerings: 

1.  Preparation  and  Service  of  Food  Training  -  Balboa 
and  Polytechnic 

2.  Office  Duplicating  and  Machine  Operation  -  George 
Washington  and  Mission 

3.  Service  Station  Attendant  -  Galileo 

k.     Business  Education  -  Abraham  Lincoln,  Balboa,  Galileo, 
George  Washington,  Mission,  Polytechnic,  Woodrow  Wilson, 
and  Samuel  Gompers 

5.  Training  as  Clerk-Typist  or  Stenographer  -  Galileo  and 
Mission 

6.  Pre-Apprenticeship  Auto  Mechanic  -  Balboa 

7.  Machinist  and  Mechanic  -  Mission 

8.  Graphic  Arts  -  Balboa 

Neighborhood  Youth  Corps  —  Under  the  Federal  legislation  establish- 
ing the  Neighborhood  Youth  Corps,  nearly  400  students  were  given  jobs  during 
the  second  semester,  and  a  similar  number  during  the  summer  of  1966. 

Lux  Laboratories 

The  "Lux  Labs,"  initiated  through  the  Miranda  Lux  Foundation,  have 
continued  to  expand  their  services  during  the  past  year.  For  example: 

Bio-Chemical  Lab  at  Galileo  —  This  laboratory  has  served  a  total 
of  53U  students  (12,155  student  hours),  ranging  from  fifth  to  twelfth  graders, 
in  such  areas  as:  elementary  and  advanced  chemistry,  animal  study,  entomology, 
microscopy,  scientific  mathematics,  nature  study,  herpetology,  marine  biology, 
and  astronomy. 
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Electronics  Lab  at  Polytechnic  —  This  laboratory  has  served  a 
total  of  505  students  (28,998  student  hours),  ranging  from  fifth  to 
twelfth  graders,  in  such  areas  as:  basic,  intermediate,  and  advanced 
electronics,  radio  electronics,  industrial  electronics,  and  television. 

After-School  Science  Program  at  Woodrow  Wilson  —  This  labora- 
tory has  served  a  total  of  719  students  (22,640  student  hours),  ranging 
from  sixth  to  twelfth  graders,  in  such  areas  as:  biology,  physics, 
photography,  animal  study,  marine  biology,  chemistry,  electronics,  fossils, 
rocks,  minerals,  and  space  science. 

Pre-Technology  Programs 

Pre-technology  programs  were  initiated  at  Galileo  and  George 
Washington  High  Schools  during  the  1964-65  school  year.  During  1965-66 
Galileo  had  one  eleventh  grade  and  one  twelfth  grade  class,  involving  a 
total  of  nine  different  teachers.  The  courses  provided  included: 

Eleventh  Grade  Twelfth  Grade 

Mathematics  Mathematics 

English  English 

Physics  Physics 

Tech.  Lab  Chem.  Tech.  Lab 

During  1965-66,  George  Washington  High  School  had  one  eleventh  and 
one  twelfth  grade  class,  involving  a  total  of  six  teachers.  The  courses 
provided  were  the  same  as  those  at  Galileo,  with  the  exception  that  no 
chemistry  was  offered. 

These  courses  were  developed  to  prepare  candidates  for  continued 
education  at  the  local  junior  college  where,  upon  completion  of  course  work, 
students  may  be  employed  as  engineering  technicians  or  technologists. 

R.O.T.C. 

The  ROTC  programs  this  past  year  have  concentrated  on  "quality 
cadets"  and  have  not  been  too  concerned  with  quantity.  Yet,  95**-  students 
were  enrolled  in  ROTC  this  past  year. 

A  salesmanship  program  carried  on  in  the  junior  high  schools  during 
1965-66  promises  to  increase  further  the  enrollments  in  ROTC  next  year. 

The  ROTC  Vitalization  Act  of  1964  made  a  major  change  in  the  opera- 
tion of  ROTC,  by  requring  that  active  army  personnel  be  replaced  by  retired 
military  men  to  be  employed  by  the  District  beginning  in  1966-67.  It  has 
been  requested  that  Woodrow  Wilson  be  granted  a  charter  for  an  ROTC  unit 
effective  fiscal  year  1967. 
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Sumner  Schools 

Plans  for  the  sunmer  schools  of  1966  Included  a  sizeable  program 
of  expansion,  new  priorities  for  admission,  and  several  new  programs  of 
instruction,  aimed  primarily  at  helping  those  who  want  to  enrich  or 
accelerate  their  regular  school  programs. 

Cooperation  with  the  Community 

This  past  year  has  seen  the  continued  development  of  many  close 
working  relationships  with  the  community  through  the  PTA' s,  Public  Schools 
Week,  Governor's  Conference  on  Youth,  City  Police,  Juvenile  Department, 
Narcotics  Bureau,  Municipal  Railway,  San  Francisco  State  College's  "Upward 
Bound"  program,  and  various  groups  of  citizens  concerned  about  racial 
integration.  One  other  area  to  which  considerable  time  has  been  given  is 
that  of  meeting  with  the  investigative  teams  from  the  State  Department,  and 
the  Department  of  Health,  Education,  and  Welfare  in  a  review  of  our 
articulation  policies  between  the  junior  and  senior  high  schools. 

Promising  Developments 

Among  the  promising  developments  in  the  senior  high,  schools  during 
the  last  year  were: 

1.  Nine  major  exhibitions  of  student  art  work 

2.  Two  performances  of  the  San  Francisco  Symphony  Chamber 
Orchestra 

3.  Opportunity  for  talented  youth  to  participate  in  an  All- 
City  Orchestra  and  Chamber  Choir 

k.     Planning  of  a  "play-school"  experience  as  a  part  of  the 
regular  Home  Economics  program  at  Woodrow  Wilson 

5.  Procurement  of  eye  protection  devices  for  industrial  arts 
and  science  classes 

6.  Opportunity  for  talented  youth  at  Balboa  to  do  independent 
study  in  English  on  a  "contract  basis"  for  which  an  "honors" 
designation  may  be  earned 

7.  Opportunity  for  talented  youth  in  Advanced  Placement  and 
other  special  programs  at  Balboa,  Abraham  Lincoln,  Galileo,  Mission, 
George  Washington,  Lowell,  and  Woodrow  Wilson 

8.  Improvement  of  guidance  services  by  teachers  and  counselors 
through  the  installation  of  extension  phones  in  several  schools 
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9.  General  articulation  meetings  between  the  senior  high 
schools  and  City  College 

10.  The  development  of  several  new  student  organizations: 
i.e.  Science  Clubs,  Mathematics  Clubs,  a  Riilosophy  Society, 
and  Explorer  Scout  Programs 

11.  Assignment  of  students  to  classes  at  Mission  on  the 
basis  of  reading  achievement 

12.  Scheduling  of  at  least  one  algebra  and  one  arithmetic 
class  per  period  so  that  students  may  be  interchanged  when 
desirable 

13.  Group  guidance  lessons  at  Mission  for  203  students 

1^.  Addition  to  the  report  cards  at  Mission  of  a  message 
to  parents  inviting  them  to  telephone  the  school  and  listing 
the  telephone  number  of  the  counseling  department 

15.  Student  Executive  Council  meetings  once  a  week  at  Mission 

16.  Many  outstanding  assemblies,  dramatic  productions,  festi- 
vals, and  concerts 

17.  Increase  in  special  classes  for  slow  learners.  For 
example,  at  Mission  alone  there  were: 

31  English  Compensatory  (Reading) 

23  English  Remedial  (Reading) 

15  Remedial  and  Compensatory  (Science) 

12   "      "      "       (Social  Studies) 

22  Adjustment  (Mentally  Retarded) 

18.  Significant  extension  of  vocational  guidance  services, 
especially  at  Woodrow  Wilson 

19.  Improved  articulation  between  John  O'Connell  and  the 
other  City  high  schools 

20.  Development  of  written  "Objectives  for  1965-66"  by  each 
principal,  the  Supervisor  of  Secondary  Schools,  and  the  Assistant 
Superintendent 

21.  Implementation  of  a  series  of  meetings  of  principals  and 
Central  Office  administrators  twice  a  month 
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22.  Organization  of  12  District-wide  committees  to  study 
and  make  recommendations  on  problems  of  special  concern 

23.  Application  for  membership  of  ten  high  schools  and 
John  Adams  Adult  School  in  the  Western  Association  of  Schools 
and  Colleges,  the  major  accrediting  association  in  this  part  of 
the  country 

2k.     The  addition  to  Samuel  Gompers  High  School  of  an  assist- 
ant principal  for  boys,  a  head  counselor,  and  the  re-opening  of 
the  cafeteria 

25.  Participation  of  50  students  and  teachers  in  the 
Governor's  Conference  on  Youth 

26.  Plan  completed  to  employ  eight  "intern"  teachers  during 
1966-67  (only  five  full-time  positions): 

1  for  distributive  education  at  George  Washington 
3  for  science  and  mathematics  at  George  Washington 

2  for  music  (unassigned) 

2  for  English  and  social  studies  and  dramatics  at 
Samuel  Gompers 

27.  Plan  completed  to  combine  driver  education  and  driver 
training  under  one  supervisor  during  1966-67 


V 
THE  CITY  COLLEGE  OF  SAN  FRANCISCO  (JUNIOR  COLLEGE) 

Enrollment 

At  the  beginning  of  the  fall  semester,  1965,  the  day  enrollment 
was  8578,  an  increase  of  12.1  per  cent  over  the  previous  fall  semester's 
enrollment.  A  day  enrollment  of  approximately  9000  is  expected  for  fall, 
1966,  which  would  be  an  additional  increase  of  nearly  5  per  cent. 

Graduates 

The  number  of  students  receiving  the  Associate  in  Arts  degree  in 
1965-66  was  10k6,  an  increase  of  16  per  cent  over  the  number  receiving  the 
degree  in  the  previous  year. 
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glimmer  Session 

Again  in  the  simmer  of  1965,  a  limited  summer  session  was 
offered  to  provide  uninterrupted  education  for  students  already  enrolled 
at  City  College  and  for  spring  graduates  from  San  Francisco  high  schools, 
public  and  private.  The  total  enrollment  was  2100,  an  increase  of  63, 
over  the  previous  year's.  The  enrollment  for  the  1966  summer  session  is 
close  to  2550,  an  increase  of  more  than  20  per  cent.  The  increase  results 
from  an  increased  budget  allotment,  making  more  classes  available  for 
students . 

Scholarships 

The  number  of  scholarships  awarded  to  City  College  students  in 
1965-66  was  153 »  more  than  half  again  as  many  as  in  1964-65.  The  total 
value  increased  only  about  $3500,  however,  to  $27,575. 

Private  Grants 

In  addition  to  scholarships  and  loan  funds,  the  College  received 
a  number  of  private  gifts  during  the  year,  the  largest  being  a  grant  from 
the  Statler  Foundation  of  $20,000  for  the  publication  of  a  brochure  describ- 
ing the  work  of  the  Hotel  and  Restaurant  Division. 

Curriculum  Development 

Fire  Science  ~  A  semlprofessional  curriculum  in  fire  science, 
directed  toward  the  development  of  professionals  in  fire  fighting  and 
related  jobs  was  planned  after  extensive  consultation  with  the  San  Francisco 
Fire  Department;  classes  will  begin  in  September. 

Teaching  Assistants  —  Several  semiprofessional  curricula  designed 
to  produce  teaching  assistants  in  various  classifications  for  employment  in 
the  public  schools  were  planned  during  1965-66  in  consultation  with  super- 
visors in  the  San  Francisco  Unified  School  District.  Training  in  these 
fields  will  begin  in  the  fall. 

Placement  Service 

Among  the  activities  of  the  placement  service,  which  handles  more 
than  6500  student  applications  a  year,  was  the  annual  engineering-business 
recruitment  day,  on  which  more  than  125  recruiters  from  industry  visited 
the  campus  and  conducted  some  2500  interviews  with  graduates  of  the  various 
technical  curricula. 

The  placement  service  has  handled  details  of  employment  under 
the  Federal  Educational  Opportunity  Act,  which  provided  more  than  $70,000 
for  a  Work- Study  program  for  students  in  financial  need. 
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Student  Activities 

The  Associated  Students  of  City  College  were  hosts  to  the 
California  Student  Government  Convention  during  1965-66  receiving  and 
entertaining  delegates  from  nearly  all  of  the  two-year  colleges  in 
California. 

The  annual  student- sponsored  blood  drive  in  the  spring  semester 
provided  3k6  pints  of  blood. 

Meetings  and  Conventions 

During  the  year  1965-66,  the  College  was  host  to  a  number  of 
groups  closely  related  to  its  programs  which  held  one  day  or  longer 
meetings  on  campus.  Included  were  Northern  California  Teachers  of  German, 
food- service  editors,  the  Police  Athletic  League,  California  Northern  Hotel 
Association,  and  the  Pacific- Southwest  Division  of  the  American  Society 
for  Engineering. 

Plans  are  being  made  for  meetings  next  spring  of  California 
Business  Education  Association  and  of  a  group  of  Junior  college  English 
teachers  from  the  Western  states  under  the  auspices  of  the  National  Council 
of  Teachers  of  English.  In  addition,  the  National  Association  of  Junior 
Colleges  will  hold  its  annual  convention  in  San  Francisco  next  February. 

Community  Service 

Testing  —  The  College  regularly  makes  its  facilities  available 
to  the  State  of  California  for  Civil  Service  tests;  more  than  20  days  of 
such  testing  took  place  on  the  campus  during  weekends  in  the  last  year. 
In  addition,  the  College  provided  facilities  for  Selective  Service  Tests 
for  college  students  from  the  Bay  Area  in  the  spring  of  1966. 

Lectures  and  Concerts  —  In  addition  to  lectures,  concerts,  and 
a  film  series  for  the  campus  population  only,  the  College  offered  more  than 
a  dozen  concerts  and  a  number  of  lectures  open  without  charge,  both  to 
campus  people  and  to  members  of  the  community. 

Police  Training  —  The  College  provided  space  and  equipment  for 
a  special  institute  for  police  supervisors  in  the  late  spring  of  1966. 

Construction 

New  Buildings  —  Plans  have  been  very  nearly  completed  for  the 
two  new  buildings  to  be  built  with  funds  from  the  recent  City  bond  issue 
augmented  with  State  and  Federal  funds. 
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Federal  Funds  —  A  total  of  $W7>800  has  been  allotted  the 
College  toward  construction  of  the  Arts,  Classroom,  and  Laboratory 
Building  under  the  Higher  Education  Facilities  Act. 

Landscaping  —  The  campus,  brought  closer  to  completion  by 
the  new  buildings,  will  be  further  improved  and  unified  by  comprehensive 
landscaping.  A  landscape  architect  has  been  appointed,  funds  have  been 
allocated,  and  master  plan  is  being  prepared. 

NDEA  and  VEA  Projects 

Some  $6,000  in  Federal  funds  was  received  under  the  National 
Defense  Education  Act  and  close  to  $100,000  under  the  Vocational  Education 
Act  for  equipment  and  development  in  programs  in  engineering  technology, 
business  education,  library  training,  and  the  sciences. 


VI 
THE  ADULT  AND  VOCATIONAL  DIVISION 


The  Adult  and  Vocational  Division  has  continued  with  the  success- 
ful program  that  has  been  carried  on  for  the  last  several  years.  In  this 
program  great  emphasis  has  been  placed  on  elementary  and  high  school  educa- 
tion for  adults  as  well  as  special  programs  for  vocational  training  with  a 
particular  emphasis  on  office  practices  and  licensed  vocational  nursing. 
Through  the  Adult  and  Vocational  Division,  many  of  the  Federal  programs 
have  been  administered,  a  more  detailed  description  of  which  will  be  found 
in  the  section  under  Federal  Programs. 

Although  the  Adult  Division  continues  to  attempt  to  offer  a  well- 
balanced  program  to  the  citizens  of  San  Francisco,  the  obvious  and  urgent 
need  for  adults  to  return  to  school  for  elementary  and  secondary  education 
as  well  as  learning  occupational  skills  has  caused  the  Division  to  continue 
to  place  a  large  amount  of  its  budget  into  those  areas.  As  in  the  past, 
approximately  one  out  of  every  seven  high  school  diplomas  earned  in  San 
Francisco  is  through  the  Adult  Division.  As  in  the  past,  also,  considerable 
emphasis  has  been  given  to  offering  classes  in  English  for  the  foreign  born 
for  those  adults  who  must  learn  the  English  language  in  order  to  become  good 
American  citizens  and  to  earn  a  good  livelihood.  This  program  has  been 
enhanced  and  enlarged  through  Federal  funds.  Because  of  the  monies  allocated 
through  the  Economic  Opportunity  Act,  the  Division  has  been  successful  in 
reducing  class  size  so  that  a  better  teaching  situation  has  been  created  for 
the  foreign  born. 
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The  John  Adams  Adult  School  (old  Lowell  Building)  has  continued 
to  serve  as  an  excellent  day  school  facility  for  the  various  programs. 
The  Division  has  been  fortunate  in  remodeling  the  building  through  funds 
obtained  under  the  196U  School  Bond  Issue  and  money  allocated  through  the 
Manpower  Development  and  Training  Act.  At  this  writing  the  work  is  not 
completed,  but  by  the  end  of  the  next  school  year  this  facility  should 
be  one  of  the  finest  serving  the  adult  population. 

The  Pacific  Heights  Adult  School  (formerly  Pacific  Heights  ele- 
mentary building)  has  also  continued  to  expand  to  the  point  where  every 
classroom  is  in  use  throughout  the  entire  day  and  evening. 

The  physical  capacity  of  the  three  adult  school  buildings  has 
now  been  reached,  and  the  Division  has  been  forced  to  rent  facilities  in 
various  outside  locations.  It  would  appear  that  as  long  as  the  Federal 
programs  continue  this  problem  will  be  with  the  District. 

Vocational  education  has  been  very  much  in  the  limelight  during 
the  last  two  or  three  years.  The  Superintendent  appointed  an  Occupational 
Preparation  Committee  several  years  ago,  and  the  recommendations  of  that 
committee  plus  the  ongoing  vocational  programs  at  the  O'Connell  Day  and 
Evening  Schools,  the  Vocational  Education  Act  projects,  and  the  Manpower 
Development  and  Training  Act  programs  have  succeeded  in  creating  a  material 
expansion  in  occupational  training  for  high  school  students  and  adults. 

Speaking  specifically  of  the  program  at  the  O'Connell  Vocational 
High  School  and  Technical  Institute,  several  new  developments  have  taken 
place  during  this  past  year.  For  example,  the  placement  record  for  the 
school  has  been  higher  than  any  previous  year.  A  conservative  estimate 
would  indicate  that  over  125  students  have  been  placed.  Among  the  important 
contributing  factors  to  the  growth  of  the  High  school  Division  have  been  the 
Vocational  Education  Act  projects  and  the  efforts  of  District  teachers, 
counselors,  and  administrative  staff  to  broaden  the  offerings  to  high  school 
students.  Team  teaching  continues  with  fair- to- excellent  results,  and  the 
Faculty  Curriculum  Planning  Committee  has  worked  diligently  to  update  the 
course  offerings. 

During  this  past  school  year,  new  programs  in  pre-apprentice 
carpentry,  grocery  checkers,  building  maintenance,  aircraft  field  service, 
and  the  hard-of-hearing  project  were  initiated.  Increasingly,  senior  high 
school  students  from  other  high  schools  in  San  Francisco  have  been  attend- 
ing the  O'Connell  School  for  a  two-  or  three-hour  block  and  then  returning 
to  their  home  schools.  This  year  more  effort  has  been  made  to  provide 
better  liaison  between  the  comprehensive  senior  high  schools  and  the  O'Connell 
School.  That  this  program  is  showing  results  is  indicated  by  the  large 
increase  in  the  number  of  pre- enrolled  high  school  students  for  the  next  school 
year. 
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The  O'Connell  School  has  been  fortunate  in  obtaining  new 
equipment  through  two  Federal  acts.  The  Vocational  Education  Act  has 
provided  the  District  with  money  to  remodel  classrooms  and  provide  new 
equipment  for  the  grocery  clerks  and  the  aircraft  field  service  programs 
as  well  as  the  building  maintenance  course.  Using  Manpower  Development 
and  Training  Act  funds,  a  heliarc  assembly  has  been  installed  and  an  entire 
drycleaning  unit  established.  With  this  facility,  a  complete  program  in 
the  training  of  drycleaning  personnel  has  been  made  possible.  The  facili- 
ties are  U3ed  in  the  evening  as  well  as  during  the  day. 

The  number  of  minors  in  the  day  division  increased  during  the 
year  and  the  number  of  adults  decreased.  The  primary  reason  for  the 
decrease  in  adult  enrollment  has  been  due  to  the  fact  that  there  has  been 
a  very  high  employment  rate  and  many  of  the  adult  students  found  employment 
and  therefore  did  not  attend  classes.  This  created  a  paradoxical  situation; 
it  was  felt  that  the  students  were  not  adequately  trained  as  yet,  but 
because  of  the  need  for  certain  skills,  they  were  employed. 

The  apprentice  program,  which  enrolls  some  2000  young  adults, 
continued  as  in  the  past  with  the  two  Supervisors  of  Trade  and  Technical 
Education  servicing  approximately  60  different  crafts.  The  apprenticeship 
program  was  characterized  by  more  changes  in  curriculum,  again  to  update 
what  was  to  be  taught  to  the  apprentices,  and  because  it  was  felt  that 
closer  supervision  for  evaluative  purposes  was  necessary.  As  an  example, 
the  San  Francisco  carpenters'  curriculum  for  apprentices  was  totally  restruc- 
tured during  the  year,  and  the  program  will  be  in  effect  for  the  new  school 
year.  In  the  pipe  trades,  planning  and  material  acquisition,  with  the  help 
of  the  committee,  proceeded  to  the  point  where  meaningful  laboratory 
experiences  were  offered.  This  change  in  program  was  necessary  because  of 
a  change  in  industry  needs  for  service  plumbers  as  opposed  to  new  construction 
plumbers . 

In  almost  every  other  program,  specific  examples  can  be  given  of 
curriculum  changes  which  served  to  update  the  program.  Generally  speaking, 
the  program  for  journeymen  has  remained  steady  although  it  would  appear  that 
enrollment  for  the  next  year  may  not  be  as  large  because  of  the  on-the-job 
programs  being  offered  through  the  Federal  government. 
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VII 
THE  HUMAN  RELATIONS  DIVISION 


Human  Relations  Training  Activities 

Through  its  third  year  of  operation  the  Human  Relations  Division 
has  continued  to  initiate  activities  in  the  School  Department  and  in  the 
community  directed  toward  improvement  in  human  relations.  For  all 
teachers  and  administrators,  the  Human  Relations  Officer  at  the  1965 
Teachers'  Institute  attempted  to  interpret  the  status  of  the  controversy 
on  the  subject  of  racial  imbalance.  This  effort  attempted  to  suggest  a 
course  of  action  appropriate  for  teachers. 

Attention  has  been  given  to  motivating  human  relations  training 
for  pupils  in  the  schools.  The  Division  has  received  suggestions  from  the 
Mayor's  Human  Rights  Commission,  not  only  for  improved  human  relations  for 
pupils  but  for  teachers  as  well.  The  Conference  on  Religion  and  Race  has 
also  interested  itself  in  the  improvement  of  human  relations  training  for 
teachers.  During  the  year  this  organization  had  its  Education  Committee 
come  in  to  the  School  Department  to  review  the  in-service  program  for 
teachers.  The  feasible  suggestions  of  the  group  will  be  incorporated  into 
this  program. 

Parent  groups  have  been  given  assistance  in  meeting  some  of  the 
human  relations  problems  which  they  have  faced.  When  the  Elementary  and 
Secondary  Education  Act  was  introduced  in  the  spring  term,  a  number  of 
meetings  were  held  with  parents  to  consider  the  problems  which  might  result 
due  to  the  extension  of  the  busing  program.  Out  of  this  sequence  of 
meetings,  a  Parent  Observer  Group  was  formulated.  Parents  from  both  the 
"Sending  Schools"  and  "Receiving  Schools"  sent  representatives  to  a  series 
of  meetings  which  were  set  up  to  provide  information  about  the  program. 

Efforts  to  Solve  Questions  Arising  from  Racial  or  Ethnic  Differences 

Many  individual  complaints  of  parents  have  been  handled  through 
the  Human  Relations  Office.  It  appears  that  as  more  parents  learn  of  the 
assistance  provided  them  through  this  office,  the  more  they  take  advantage 
of  it. 

Not  only  have  parents  come  in  to  complain  as  individuals  but  they 
have  also  come  in  as  groups  where  they  felt  they  had  matters  of  common 
concern.  The  number  of  such  groups  has  increased  in  the  past  year.  It 
would  be  safe  to  assume  that  this  type  of  complaint  will  continue  to 
increase  as  more  and  more  community  workers  in  the  poverty  program  extend 
their  efforts  at  community  organization. 
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In  different  schools  in  the  neighborhoods  where  problems  have 
arisen  which  had  indications  of  racial  overtones,  the  Human  Relations 
Officer  has  given  assistance  upon  request  from  administrators.  This 
type  of  problem  has  neither  been  as  serious  nor  as  numerous  as  in  some 
previous  years.  In  those  instances  of  problems  of  this  nature,  the  local 
school  administrators  have  shown  an  increased  insight  into  handling  such 
problems.  The  local  school  administrator  less  frequently  has  the  inclina- 
tion to  react  haphazardly  in  such  situations;  instead  he  is  more  likely  to 
face  the  issue  squarely  and  proceed  on  a  sound  course  of  action. 

Youth  for  Service,  a  local  service  organization,  has  rendered 
invaluable  service  in  school  difficulties  which  might  have  racial  overtones. 
This  group  has  operated,  in  some  instances,  on  a  one-to-one  counseling 
basis  with  persons  involved  in  such  incidents  which  has  proved  most  helpful. 

The  Mayor's  Human  Rights  Commission,  through  its  practice  of  hold- 
ing meetings  in  the  neighborhoods  and  other  procedures,  has  advertised  it- 
self well  in  showing  an  interest  in  problems  which  people  have  of  a  human 
relations  nature.  As  a  result,  the  School  Department  has  had  many  referrals 
of  parents  and  organizations  from  that  office. 

Dissemination  of  Human  Relations  Information 

There  continues  to  be  numerous  demands  for  the  service  of  this 
Division  in  providing  service  to  the  community  in  the  form  of  speeches, 
television  appearances,  and  publication  of  reports.  Attention  of  this 
office  has  been  given  to  State  and  National  organizations  interested  in 
matters  common  to  its  activities.  The  Human  Relations  Officer  has  served 
as  a  member  of  the  American  Association  of  School  Administrators  Commission 
on  School  Racial  Policy.  As  a  result  of  the  deliberations  of  this  Commission 
the  publication,  "School  Racial  Policy,"  has  been  distributed  nationally  to 
its  membership.  Service  is  presently  being  given  to  a  Biennial  Commission 
of  Phi  Delta  Kappa  interested  in  the  subject  of  teacher  training  in  human 
relations . 

Racial  Imbalance 

The  San  Francisco  Unified  School  District  has  given  considerable 
attention  to  the  issue  of  racial  imbalance  during  the  1965-66  school  year. 
Not  only  has  the  District  itself  given  attention  to  this  matter,  but  what 
it  has  and  has  not  done  has  received  the  attention  of  many  persons  and 
organizations . 

The  fiscal  year  began  with  the  Mayor's  Human  Rights  Commission 
sponsoring  two  community  meetings  at  which  various  interested  groups  were 
invited  to  participate.  More  than  30  individuals  participated  in  these 
discussions. 
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As  a  result  of  th«se  Meetings  with  the  Ad  Hoe  Committee  of  the 
Board  of  Education,  there  resulted  a  Tforking  Hypothesis."  By  this 
recommendation,  the  staff  was  directed  to  explore  and  examine  feasible 
plans  to  correct  racial  imbalance. 

The  staff  made  a  progress  report  to  the  Board  in  December. 
Various  groups  interested  in  the  subject  expressed  dissatisfaction  to 
the  Board  relative  to  pace  and  scope  of  staff  efforts. 

The  Board  of  Education  accepted  a  part  of  staff's  proposals 
and  instituted  a  broadened  Compensatory  Education  program  which  required 
an  increased  amount  of  busing. 

During  the  last  half  of  the  school  year  the  major  emphasis 
shifted  from  what  was  being  done  to  the  study  of  what  might  best  be  done. 
To  pursue  this  line  of  endeavor  the  Board  engaged  the  services  of  the 
Stanford  Research  Institute  to  study  the  matter. 

In  the  process  of  studying  this  angle  of  the  problem,  a 
complaint  was  registered  with  the  Board  about  the  racial  makeup  of  the 
proposed  Diamond  Heights  High  School.  This  issue  was  taken  to  the  Finance 
Committee  of  the  San  Francisco  Board  of  Supervisors.  The  matter  was  sub- 
sequently given  consideration  by  the  Board  of  Supervisors  in  regular 
sessions.  Through  these  deliberations  the  Board  received  approval  to  con- 
tinue its  plans  for  the  construction  of  this  high  school. 

At  a  later  date  the  Stanford  Research  Institute  consultant  team 
made  an  interim  report  to  the  Board  on  what  they  visualized  as  possible 
alternatives  open  to  the  Board  to  correct  racial  imbalance. 

The  alternatives  suggested  received  limited  criticism  but 
several  organizations  interested  in  the  subject  expressed  dissatisfaction 
with  the  scope  of  the  remaining  proposed  endeavors  of  the  team. 

The  Second  Phase  of  the  study  proposed  has  not  currently  been 
authorized  by  Board  action.  Whether  this  proposal  is  accepted  or  not,  no 
one  expects  a  cessation  of  activity  in  this  area. 

San  Francisco  has  attracted  the  attention  of  several  groups 
interested  in  the  matter  of  racial  balance.  Among  these  groups  have  been 
the  United  States  Office  of  Education,  United  States  Department  of  Health, 
Education  and  Welfare,  and  California  State  Fair  Employment  Practice  Comis- 
sion.  The  problems  in  this  area  seem  to  indicate  that  considerable  activity 
will  continue  on  the  racial  imbalance  question  before  its  ultimate  solution. 
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VIII 
COMPENSATORY  EDUCATION 


Background 

It  has  been  recognized  for  several  years  that  schools  can  no 
longer  do  business  as  usual  when  it  comes  to  educating  youth  from  disad- 
vantaged areas.  It  is  necessary  to  introduce  special  services,  materials, 
and  equipment  in  order  to  motivate  and  compensate  for  their  educational 
lag.  In  this  way  students  may  be  better  prepared  for  successful  school 
experiences.  San  Francisco  school  personnel  have  been  aware  of  these 
special  needs  and  have  been  engaged  in  a  number  of  programs  designed  to 
overcome  environmentally  created  educational  handicaps. 

Special  programs  financed  with  local  and  grant  funds  were 
continued  during  the  past  year  to  provide  compensatory  help.  These  included 
the  Superintendent's  Compensatory  Program  and  the  Drama  Demonstration  Pro- 
ject. In  addition,  the  Elementary  and  Secondary  Education  Act,  Title  I, 
made  available  Federal  funds  for  the  spring  semester.  A  total  budget  of 
over  $U  million  made  it  possible  to  continue  existing  programs  and  to 
introduce  additional  program  ingredients.  These  included: 

1.  Establishment  of  pre-kindergarten  centers  in  each 
identified  target  area 

2.  Increased  help  in  the  language  arts  skills  with 
special  emphasis  on  reading 

3.  Reduction  of  pupil- teacher  ratio 

U.  Additional  services  of  talented  resource  teachers 
to  help  the  teaching  staff 

5.  Increased  opportunities  for  in-service  training 
through  demonstration  and  observation  lessons 

6.  More  funds  and  opportunities  for  sharing  in  cultural, 
vocational,  academic,  and  social  experiences 

7.  Closer  home-school  communication  especially  through 
the  introduction  of  community-teacher  services 

8.  Introduction  of  in- school,  after- school  tutorial  centers 
in  addition  to  continuation  of  study  centers  in  community 
facilities 

9.  Extension  of  teacher-aide  services  to  include  paid  as 
well  as  volunteer  workers 
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10.  Expansion  of  library  services  in  elementary  schools. 

11.  Introduction  of  creative  arts  centers  in  elementary 
schools  to  offer  talented  and  interested  pupils 
programs  of  art,  vocal  music,  instrumental  music, 
storytelling,  and  dramatics. 

12.  Provision  for  special  speech  development  and  correc- 
tion services  in  addition  to  remedial  help. 

13.  Added  health  services  to  augment  the  present  services. 

Ik.  Expanded  family  life  education  program  for  parents  of 
children,  age  2  through  5« 

15.  Extension  of  counseling  and  guidance  service  to  out-of- 
school  youth  and  young  adults  to  enable  them  to  return 
to  school  or  to  obtain  employment. 

16.  Establishment  of  a  center  to  diagnose  problems  pupils 
are  having  with  reading  and  to  provide  help  for  these 
pupils. 

17.  Provision  for  camping  experience  as  a  part  of  summer 
school. 

Superintendent's  Compensatory  Program 

The  Superintendent's  Compensatory  Program  which  was  initiated  in 
1962  at  a  cost  of  $100,000  more  than  quadrupled  in  cost  during  1965-66. 
Approximately  one-fourth  of  the  elementary  schools,  all  of  the  junior  high 
schools,  and  all  but  three  senior  high  schools  had  compensatory  programs. 
Almost  5000  pupils  were  enrolled  in  the  special  programs. 

The  major  goal  was  the  improvement  of  communication  skills  — 
listening,  speaking,  reading,  and  writing.  Related  outcomes  included 
progress  in  other  academic  subject  areas,  development  of  improved  attitude 
toward  school  and  self,  acquisition  of  increased  confidence  in  ability  to 
succeed,  acceptance  and  respect  on  the  part  of  fellow  students,  understand- 
ing of  the  importance  of  education,  and  motivation  to  high  levels  of 
aspiration. 

In  order  to  accomplish  the  desired  goal,  outstanding  teachers 
were  selected  to  serve  as  the  compensatory  staff.  They  were  not  only  com- 
petent in  subject  areas  but  also  understood  the  problems  of  their  students, 
and  had  excellent  rapport  with  students,  parents,  and  other  teachers  on  the 
staff. 
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Because  many  of  the  students  lacked  motivation  for  learning  it 
was  necessary  to  try  new  techniques  and  to  introduce  materials  and  books 
which  would  stimulate  them.  Resource  teachers,  administrators,  and 
classroom  teachers  helped  identify  varied  training  aids  which  were  provided. 

In  order  to  provide  new  experiences  and  to  enrich  the  lives  of 
the  pupils  they  were  taken  on  excursions  away  from  school.  For  many  pupils 
these  trips  were  the  first  taken  by  them  out  of  their  immediate  neighborhood. 
Purposeful  language  resulted  from  these  educational  experiences. 

There  is  evidence  that  positive  results  took  place.  Parents, 
teachers,  and  administrators  reported  academic  growth  and  improved  attitudes 
toward  self  and  learning. 

Drama  Demonstration  Project 

This  was  the  third  and  final  year  of  a  three-year  cooperative 
school-community  planned  project.  Results  of  this  experiment  have  already 
led  to  some  innovations  in  school  program. 

Funds  for  the  project  came  from  the  Rosenberg  Foundation,  the  San 
Francisco  Unified  School  District,  and  the  various  cooperating  agencies. 
It  was  a  limited  budget  which  provided  services  for  approximately  75  junior 
high  school  students. 

The  project,  which  was  carried  on  at  Benjamin  Franklin  Junior  High 
School,  was  originally  developed  by  the  Western  Addition  District  Council. 
The  purpose  was  to  show  that  drama  could  be  used  as  an  effective  medium 
for  motivating  and  teaching  educationally  disadvantaged  youth.  To  accomplish 
its  purpose  funds  were  used  to  reduce  class  size,  increase  counseling 
services,  provide  articulation  between  the  school  and  community  agencies, 
introduce  additional  enriching  experiences,  involve  resource  people  from 
within  the  school,  the  agencies  and  the  community,  and  experiment  with  team 
techniques . 

The  cooperating  agencies  were  the  Booker  T.  Washington  Community 
Center,  the  Buchanan  Street  YMCA,  the  Hamilton  Recreation  Center,  and  the 
I83O  Sutter  YWCA.  Each  center  provided  a  program  which  complemented  that 
offered  by  the  school.  In  order  to  insure  articulation,  agency  representa- 
tives and  school  personnel  met  regularly  to  discuss  services,  program,  and 
evaluation. 

An  Educational  Resources  Committee  made  up  of  interested  women 
provided  interesting  enrichment  experience  opportunities.  They  gave  unself- 
ishly of  their  time  to  provide  films,  trips,  and  resource  materials  and 
persons. 
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Provision  for  evaluation  was  made  through  San  Francisco  State 
College  on  a  contract ional  basis.  Tests,  observations,  anecdotal  records, 
and  interviews  were  used.  A  final  evaluative  report  is  being  prepared 
and  should  be  available  soon. 

San  Francisco  Education  Auxiliary 

Volunteers  recruited  through  the  San  Francisco  Education  Auxiliary 
gave  outstanding  service  to  pupils  and  teachers.  They  worked  with  individual 
pupils,  small  groups,  in  specialized  areas,  and  in  the  library.  Their  help 
in  kindergartens  on  minimum  days  was  very  beneficial.  The  group  has  grown 
in  size  and  their  services  are  shared  in  more  schools  than  last  year. 

Community  Study  Centers 

Community  study  centers  were  available  to  students  who  needed 
help.  They  were  located  in  public  and  private  agencies  and  churches  which 
kept  their  doors  open  during  the  late  afternoon  and  evenings. 

Volunteers  from  the  neighboring  colleges  and  community  gave 
freely  of  their  time.  They  introduced  other  services  such  as  parent  discus- 
sion groups,  vocational  exploration,  and  camping  experience. 

Two  centers  were  housed  in  elementary  schools.  Volunteers  from 
San  Francisco  State  College  served  as  tutors  on  an  "each  one  -  teach  one" 
basis.  Positive  results  were  evident  among  the  pupils,  many  of  whom  have 
been  attending  regularly  for  two  years. 

ESEA  -  Title  I 

This  program  deserves  special  attention  and  will  therefore  be 
treated  under  the  section  on  Federal  Programs. 

Summary 

Special  compensatory  education  programs  continue  to  play  an 
important  part  in  the  total  educational  effort  of  the  San  Francisco  Unified 
School  District.  The  regular  school  program  has  been  affected  as  new  suc- 
cesses have  been  discovered.  There  is  no  need  to  wait  to  implement  change — 
teachers  and  administrators  have  implemented  promising  practices  as  they 
have  been  identified. 

San  Francisco  can  be  proud  of  its  contribution  to  improving 
education  for  the  disadvantaged.  From  the  beginning  when  funds  were 
provided  by  the  Ford  Foundation  until  the  present  there  has  been  concern 
for  meeting  the  special  needs  of  the  large  numbers  of  youngsters  who  suffer 
economic,  social,  and  educational  disadvantage.  The  constant  stream  of  | 

visitors  attest  to  the  well-earned  reputation  of  San  Francisco's  Compensa-        | 
tory  Education  Program. 
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FEDERAL  PROGRAMS 


During  the  last  two  to  three  years  the  Federal  government  has 
appropriated  money  for  several  new  programs,  namely,  the  Manpower 
Development  and  Training  Act  of  1962;  the  Vocational  Education  Act  of 
1963;  the  Economic  Opportunity  Act  of  I96U;  and  the  Elementary-Second- 
ary Education  Act  of  1965.  There  are  other  programs  carried  on  in  the 
School  District  through  Federal  funds,  but  these  are  programs  that  have 
been  in  operation  for  many  years.  A  brief  description  of  the  programs 
instituted  through  the  above  mentioned  Federal  acts  follows: 

Manpower  Development  and  Training  Act 

The  Manpower  Development  and  Training  Act  has  continued  to  be 
the  source  of  extensive  training  programs  for  adults  in  San  Francisco. 
The  basic  purpose  of  the  Act  is  to  offer  immediate  training  so  that 
adults  who  are  out  of  work  because  of  lack  of  education  or  automation 
may  be  retrained  for  gainful  employment.  During  1965-66  the  following 
programs  were  either  continued  from  the  year  before,  initiated  and  com- 
pleted, or  initiated  and  are  continuing  for  the  next  year: 


General  Clerk 
Clerk-Typist 
Drycleaner 

Floor  Maintenance  Mechanic 
Frameman 

Gardener  Maintenance 
Licensed  Vocational  Nurse 
Machinist  Apprentice 
Medical  Clerical-Multi- 
Occupational 


Mult i- Occupational  Pre- Vocational 

Office  Boy 

Office  Machine  Serviceman 

Pre-Employment  Training-Metal  Trades 

Stenographer 

Telephone  Operator 

Transcribing  Machine  Operator 

Welder 


The  new  programs  initiated  during  1965-66  laid  more  stress  on 
educating  the  severely  educationally  handicapped  adult.  Thus  many  more 
weeks  of  training  were  devoted  to  basic  adult  education  before  the  enrollees 
actually  began  the  occupational  preparation  part  of  their  training.  This 
trend  of  educating  the  "hard  core"  appears  to  be  one  that  will  continue 
during  the  next  year  at  least. 

Manpower  Development  and  Training  Act  programs  have  been 
established  at  the  John  Adams  Adult  School,  Pacific  Heights  Adult  School, 
and  the  O'Connell  Vocational  High  School.  As  an  example  of  one  of  the  new 
outstanding  programs,  a  completely  equipped  drycleaning  plant  was  installed 
in  the  O'Connell  building.  The  purpose  of  the  program  is  to  train  for  all 
the  various  segments  of  the  drycleaning  industry. 
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Vocational  Education  Act 

This  Act,  known  as  Public  Law  88-210,  was  designed  by  the 
Congress  of  the  United  States  to  maintain,  extend,  and  improve  existing 
vocational  programs  at  the  high  school  and  adult  levels.  The  Superin- 
tendent, through  his  Occupational  Preparation  Committee,  has  laid 
particular  stress  on  occupational  preparation  at  the  high  school  level. 
Through  the  Vocational  Education  Act,  certain  modifications  have  been 
made  in  vocational  training  programs,  thus  enabling  the  School  District 
to  establish  occupational  preparation  programs  in  several  of  the  compre- 
hensive senior  high  schools  as  well  as  the  O'Connell  Vocational  High 
School.  It  is  also  of  great  interest  to  note  that  Federal  funds  for  the 
first  time  have  been  available  for  assisting  in  upgrading  business  and 
office  occupations.  Specifically,  major  strengthening  has  taken  place 
through  the  purchase  of  such  equipment  as  electric  typewriters,  rotary- 
calculators,  tape  recorders,  skill  builders,  record  players,  and  overhead 
projectors  for  the  secondary  schools.  In  addition,  tapes,  records, 
transparencies,  and  filmstrips  were  purchased  to  provide  varied  teaching 
methods  for  the  development  of  Improved  business  skills. 

In  addition  to  the  actual  new  course  offerings,  a  Work- Experience 
Program  was  instituted  which  enabled  the  School  Department  to  employ 
students  between  the  ages  of  16  and  21  who  were  vocational  education  majors 
at  the  rate  of  $1.35  an  hour  to  carry  on  worth-while  work- experience  pro- 
grams within  the  junior  and  senior  high  schools  as  well  as  the  adult  schools 
and  City  College.  Approximately  250  students  were  employed  in  this  capacity 
for  15  hours  a  week  during  the  school  year. 

The  following  Vocational  Education  Act  programs  were  initiated 
during  1965-66: 


Comprehensive  High  Schools 
Clerk  Typist- Steno 
Office  Duplicating  Machines  (2) 
Auto  Mechanics 

Food  Preparation  and  Service  (2) 
Service  Station  Training 
Graphic  Arts 
Machinists-Mechanics 
Electrical  Electronics 
Commercial  Art 
Occupational  Guidance 
Work- Study  Program 


Vocational  High  School 
Janitors-Porters 
Grocery  Clerk 
Deaf/Hard-of-Hearing 
Aircraft  Field  Service 
Carpentry 
Food  Preparation 
Painting  and  Decorating 

Adult  Division 
Clerk-Typist  -  Spanish  Speaking 
Maid  Training 


City  College 
Business  Education 


Across- the-Board 
Administration 
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Economic  Opportunity  Act 

Through  Title  II-B  of  the  Economic  Opportunity  Act  the  Adult 
Division  was  able  to  offer  approximately  70  classes  in  addition  to  its 
ongoing  literacy  programs  for  the  elementary  education  of  adults. 
During  the  year  some  3500  adults  were  enrolled  in  the  Federally- financed 
program.  Because  of  this  additional  assistance  it  was  possible  to  lower 
the  class  size  in  the  School  District's  regular  elementary  education  and 
English  for  the  foreign  born  classes.  During  the  school  year  1965-66, 
approximately  $1400,000  in  Federal  funds  was  received  for  this  program. 

Also  as  a  part  of  the  Economic  Opportunity  Act,  a  Neighborhood 
Youth  Corps  program  was  initiated.  Through  this  program,  students  between 
the  ages  of  16  and  21  were  employed  to  do  various  jobs  in  the  elementary 
schools,  junior  and  senior  high  schools,  and  the  adult  schools.  The 
primary  purpose  of  the  Neighborhood  Youth  Corps  project  was  to  reduce  the 
number  of  students  from  low- income  families  who  were  forced  to  drop  out  of 
school  because  of  a  lack  of  funds  and/or  a  disinterest  in  school.  The 
project  focused  on  these  youth  who,  in  addition  to  being  economically  under- 
privileged, had  a  poor  school  attendance  record,  low  grades,  lack  of 
motivation,  and  few,  if  any,  skills.  These  students  were  employed  up  to  15 
hours  per  week  at  the  rate  of  $1.35  per  hour,  and  during  the  school  year 
approximately  UOO  were  employed.  All  reports  obtained  from  the  schools  have 
indicated  that  the  program  is  a  very  successful  one  and  is  having  an  effect 
upon  the  underprivileged  students  in  a  positive  manner. 

Youth  Opportunities  Center 

The  Youth  Opportunities  Center  was  established  through  Ford  Founda- 
tion funds  and  made  extensive  use  of  Manpower  Development  and  Training  Act 
funds  for  the  educational  training  component  of  the  program.  This  year  marks 
the  end  of  the  three-year  demonstration  project,  and  a  report  from  the  Project 
Head  will  be  forthcoming  shortly.  It  should  be  of  interest  to  note  that  as 
a  result  of  the  project,  the  State  Department  of  Employment  is  establishing 
five  Youth  and  Adult  Opportunities  Centers  in  order  to  carry  on  a  substantial 
portion  of  the  program.  Through  Elementary-Secondary  Education  Act  funds  the 
Adult  and  Vocational  Division  is  also  cooperating  with  the  newly  established 
youth  and  adult  centers  to  maintain  a  counseling  and  liaison  service  with  the 
State  Department  of  Employment  for  the  benefit  of  the  young  adults. 

Elementary-Secondary  Education  Act 

Under  Title  I,  Public  Law  89-IO,  the  San  Francisco  Unified  School 
District  was  granted  $3,466,000  to  conduct  a  comprehensive  compensatory  program 
to  meet  the  special  educational  needs  of  educationally  deprived  children 
attending  schools  in  selected  areas  of  the  City.  Federal  guidelines  described 
how  schools  were  to  be  selected  and  the  types  of  programs  which  might  be 
funded.  The  unique  feature  of  the  legislation  was  that  pupils  attending  non- 
public schools  were  to  receive  comparable  services  to  those  provided  pupils 
in  public  schools.  To  meet  these  special  needs,  three  major  projects  were 
developed: 
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Project  1  -  Establishment  of  Pre-kindergarten  Centers 

Project  2  -  The  extension  of  the  Superintendent's  Compensatory 

Program  and  the  inclusion  of  additional  services.  This  includes: 

1.  Compensatory  reading  classes 

2.  Reduced  class  size  where  space  within  a  school  permits 

3.  Study  trips  and  paid  admissions 
k,  Reading  resource  teachers 

5.  In-service  education  for  teachers 

6.  Community  teachers 

7.  Study  centers  and  tutoring  service 

8.  Programs  for  high-ability  students 

9.  Reading  clinic 
10.  Teacher-librarians 

Project  3  -  Provision  of  auxiliary  services  which  include: 

1.  Creative  arts  centers 

2.  Speech  development  and  correction 

3.  Expanded  family  life  education  for  parents 
h.  Added  health  services 

5.  Youth  and  adult  opportunity  centers 

6.  Curriculum  development  projects 

7.  Out-of- school  experiences  as  part  of  summer  school 

The  projects  served  approximately  30,000  pupils  from  pre-kindergarten 
through  grade  12.  Six  pre-kindergarten  centers,  28  elementary,  12  junior  high, 
5  senior  high,  and  13  nonpublic  schools  located  in  the  Western  Addition, 
Hunters  Point,  Mission,  and  Chinatown-North  Beach  areas  were  included.  More 
than  200  additional  staff  members  were  employed  as  teachers,  librarians,  social 
workers,  psychologists,  nurses,  or  speech  therapists.  In  addition,  approxi- 
mately 200  aides  were  employed  to  give  assistance  to  pupils,  teachers,  nurses, 
librarians,  and  administrators.  About  one-half  of  the  aides  came  from  the 
target  areas. 

Four  elementary  schools  were  selected  to  receive  saturation 
services  and  special  attention  in  the  evaluation  study.  In  these  four  schools, 
reduction  of  class  size  necessitated  busing  of  U-5-6  grade  pupils.  Their  move- 
ment into  other  neighborhoods  helped  to  improve  the  racial  balance  of  the 
receiving  schools.  Compensatory  services  were  also  provided  in  the  receiving 
schools.  A  series  of  parent  meetings  were  held  to  interpret  this  phase  of 
the  program.  The  Human  Relations  Officer  of  the  San  Francisco  Unified  School 
District  arranged  for  discussion  groups  of  parents  from  both  the  sending  and 
receiving  schools. 
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The  funds  provided  tinder  the  Elementary- Secondary  Education  Act 
of  1965  made  it  possible  to  introduce  new  ingredients  to  an  already  compre- 
hensive program  of  compensatory  services.  Early  childhood  education, 
increased  opportunity  for  parent-school  contact,  enrichment  opportunities, 
camping  experiences,  and  guidance  and  counseling  for  out-of-school  youth 
and  adults  are  some  of  the  never  components  which  have  been  well  received. 
What  difference  their  introduction  will  mean  has  been  left  to  a  research 
team  to  explore. 

Stanford  Research  Institute  was  engaged  to  develop  an  evalua- 
tion and  research  design.  Investigators  have  collected  data  which  will 
reflect  the  changes  that  are  taking  place  as  a  result  of  the  intervention 
introduced.  Although  pupils,  parents,  teachers,  and  administrators  are 
ready  to  offer  conjecture  on  the  worth  whileness  of  the  many  creative 
project  components,  it  is  intended  that  Stanford  Research  Institute  prod- 
uce the  data  to  substantiate  these  feelings. 


X 

CURRICULUM  DEVELOPMENT 


Today's  rapid  advances  in  technology  and  in  the  field  of  human 
relationships  make  ever- increasing  demands  upon  the  school,  and  curriculum 
development  to  keep  pace  with  these  advances  is  the  concern  of  all  staff 
members.  Under  the  leadership  of  the  Superintendent  of  Schools,  the 
assistant  superintendents  in  charge  of  the  instructional  divisions  give 
direction  to  curriculum  work  in  their  respective  divisions.  Teachers, 
department  chairmen  and  school- site  administrators  participate  through 
District-wide  curriculum  committees,  and  school  faculties  carry  on  cur- 
riculum planning  in  terms  of  the  needs  of  the  students  in  their  individual 
schools. 

Directors  and  coordinators  of  special  subject  areas  guide 
curriculum  development  in  their  areas.  The  Division  of  Instructional  Materi- 
als, and  within  that  Division  the  Bureau  of  Libraries  and  Textbooks,  provide 
teachers  with  the  best  tools  available  by  being  constantly  on  the  search  for 
the  most  up-to-date  books,  audio- visual  materials  and  other  instructional 
aids.  The  Division  of  Research  provides  evaluative  service  to  gauge  the 
effectiveness  of  instruction. 

Some  of  the  time  of  the  curriculum  staff  this  year  has  been  spent 
in  helping  plan  the  school  buildings  that  are  to  be  constructed  and  equipped 
under  the  1965  Bond  Issue.  This  is  appropriate,  since  the  effectiveness  of 
a  school's  curriculum  depends,  not  only  upon  the  skill  of  teachers  and  the 
availability  of  instructional  materials,  but  also  upon  the  school  building 
itself  with  its  related  facilities  and  equipment. 
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Business  Education 

Emphasis  in  the  business  education  program  is  placed  on  occupa- 
tional preparation,  with  the  curriculum  geared  to  the  needs  of  employers 
in  business  and  industry.  Consultative  help  in  curriculum  development 
is  provided  by  the  San  Francisco  Chamber  of  Commerce  and  the  San  Francisco 
Chapter  of  the  Administrative  Management  Society.  Federal  grants  have 
been  obtained  to  assist  in  obtaining  the  most  modern  instructional  materials 
and  equipment  for  the  education  of  stenographers,  clerk- typists,  bookkeepers, 
and  sales  personnel.  Curriculum  materials  on  typewriting  instruction  have 
been  under  preparation  this  year,  and  a  committee  of  teachers  has  selected 
a  new  textbook  in  business  education. 

English 

The  California  State  Department  of  Education  has  appointed  a 
state^wide  committee  of  school  and  university  English  teachers  to  prepare 
a  state  framework  for  instruction  in  English.  San  Francisco  is  represented 
on  this  committee,  and  a  number  of  San  Francisco  teachers  have  taken  part  in 
regional  conferences  that  the  committee  has  sponsored. 

Portions  of  the  District  English  curriculum  have  been  revised  this 
year.  Also  special  attention  has  been  given  to  the  development  of  curricu- 
lum leaflets  to  assist  in  the  instruction  of  students  whose  academic  attainments 
are  in  the  lower  one-third  of  the  student  population.  One  of  these  was  on 
the  teaching  of  speech  and  the  other  on  composition. 

Textbooks  for  use  in  teaching  English  as  a  second  language  were 
reviewed  and  a  number  of  new  texts  selected.  Also  two  in-service  courses 
on  the  teaching  of  composition,  one  for  elementary  and  the  other  for  second- 
ary teachers,  were  conducted  during  the  year. 

Foreign  Languages 

This  was  the  first  year  of  required  foreign  language  instruction 
in  the  sixth  grade  under  State  mandate;  based  on  the  careful  preparation  of 
previous  years  the  instructional  program  went  forward  successfully.  The 
foreign  language  requirement  will  be  effective  in  the  seventh  grade  next  year 
and  a  number  of  pilot  programs  were  carried  on  in  the  junior  high  schools 
this  year  for  study  and  evaluation.  Experience  with  these  programs  will 
provide  the  basis  for  next  year's  implementation  of  the  State  requirement. 

Instructional  materials  to  aid  in  the  teaching  of  Spanish  were 
developed  and  distributed  during  the  year.  A  committee  of  teachers  reviewed 
all  the  available  textbooks  in  Italian,  and  selected  one  for  use  in  San 
Francisco  schools.  Also  study  has  been  made  of  available  films,  filmstrips, 
maps,  and  transparencies  for  foreign  language  instruction  and  the  best  of 
these  are  being  selected  for  purchase. 
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Mathematics 

This  year  has  seen  further  progress  in  the  introduction  of 
instructional  materials  using  the  contemporary  approach  to  mathematics. 
The  State  completed  its  program  of  providing  new  texts  in  the  elementary 
grades,  and  textbooks  selected  by  teacher  committees  for  San  Francisco 
adoption  were  put  into  use  in  geometry  and  twelfth-grade  mathematics. 
Completing  tke  secondary-school  cycle,  new  algebra  textbooks  to  be  pur- 
chased for  use  next  year  were  chosen  after  thorough  review  of  all 
available  books. 

Continued  emphasis  has  been  placed  on  developing  instructional 
techniques  and  materials  for  students  of  different  cultural  backgrounds. 
Here  some  of  the  aids  that  are  being  evaluated  include  special  textbooks 
and  workbooks,  number  lines  for  individual  use,  transparencies,  and  tape 
recordings.  Mathematics  workshops  have  been  conducted  for  teachers  in 
compensatory  schools,  and  a  curriculum  guide  for  kindergarten  teachers  is 
in  preparation.  A  mathematics  study  group  committee  is  directing  the 
establishment  of  an  experimental  program  in  two  junior  high  schools,  with 
the  goal  of  accelerating  the  building  of  essential  skills. 

Music 

A  major  project  in  the  music  curriculum  this  year  has  been  the 
development  of  a  General  Music  Resource  Manual  for  use  in  the  junior 
high  schools.  When  published  this  manual  will  provide  teachers  with  a 
carefully  planned  outline  of  content  for  General  Music  classes,  and  sug- 
gest materials  to  help  achieve  the  objectives  of  the  general  music  program. 

Another  project  has  been  the  development  of  a  music  curriculum 
for  the  creative  arts  centers  in  the  compensatory  education  program. 
These  centers  are  intended  to  enable  pupils  to  meet  during  out-of- school 
hours  and  find  satisfactory  musical  experiences  at  their  level  of  ability 
and  interest. 

Occupational  Information 

An  important  part  of  occupational  education  is  providing  students 
with  information  about  jobs  so  that  they  can  make  wise  vocational  and 
educational  choices.  Such  information  is  given  students  by  counselors,  by 
subject  teachers,  and  through  special  programs  of  which  the  Career  Day  is 
an  example.  Close  relationship  with  business,  industry,  and  labor  is  of 
the  greatest  importance  in  this  connection. 
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A  curriculum  publication  providing  guidelines  for  the  conduct- 
ing of  a  Gareer  Day  was  produced  this  year.  It  describes  step-by-step 
procedures  that  have  been  found  effective  in  planning  and  carrying  out 
successful  career  days,  and  includes  sample  forms  and  lists  of  occupa- 
tions. Also  two  units  have  been  developed  for  junior  high  school 
courses,  one  for  English  and  the  other  for  social  studies,  through 
which  teachers  can  help  students  know  and  appreciate  the  various  fields 
of  endeavor  and  learn  something  about  the  personal  and  educational 
requirements  for  specific  jobs  and  job  families. 

To  bring  printed  information  about  vocational  offerings  to  the 
families  of  many  of  our  students  in  the  language  they  know  best,  descrip- 
tions of  courses  offered  at  John  O'Connell  Vocational  High  School  and 
Technical  Institute  have  been  translated  into  Spanish  and  will  be  available 
in  leaflet  form. 

Science 

Curriculum  study  in  science  is  being  carried  on  nationally  on 
a  number  of  fronts.  Findings  of  major  studies  have  been  reviewed  this 
year  and,  where  appropriate,  have  been  applied  to  curriculum  work  here. 

Developments  in  the  science  curriculum  for  the  elementary  grades 
have  included  committee  work  on  the  selection  of  new  State  textbooks  in 
science,  and  progress  in  the  writing  of  a  teacher's  guide  to  supplement 
the  new  texts.  The  teacher's  guide  will  present  an  outline  of  content 
and  will  suggest  suitable  related  learning  activities. 

Some  of  the  junior  and  senior  high  school  science  course 
descriptions  and  outlines  were  revised  during  the  year.  Special  committee 
study  was  given  the  courses  in  eighth  grade  general  science  and  ninth  grade 
physical  science.  New  and  up-to-date  textbooks  in  the  eighth  grade  course 
were  put  into  use  and  the  course  outline  was  revised.  A  new  outline  for 
the  ninth  grade  course  will  place  more  emphasis  on  electronics  and  on  the 
various  topics  in  earth  science.  Senior  high  school  courses  for  which  new 
or  revised  outlines  were  drawn  up  include  advanced  biology,  astronomy, 
chemistry  3>  electronics,  and  physical  science. 

An  instructional  guide  on  fire  prevention  was  written,  with  the 
cooperation  and  help  of  the  San  Francisco  Fire  Department.  Principles  of 
fire  prevention  are  given  attention  in  their  classes  by  all  teachers,  and 
each  teacher  in  the  School  District  will  receive  a  copy  of  the  new  guide. 
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Social  Studies 

Two  curriculum  guides,  for  Junior  high  school  teachers  and 
senior  high  school  teachers  respectively,  have  been  written  this  year 
to  help  teachers  give  the  history  of  the  Negro  its  true  place  in  the 
mainstream  of  American  history.  These  guides  are  built  around  the 
resource  book  on  Negro  history  that  was  written  and  published  by  the 
School  District  and  distributed  to  all  teachers  this  year.  The  title 
of  the  resource  book  is  The  Negro  in  American  Life  and  History.  The 
guides  relate  the  content  of  the  resource  book  to  the  United  States 
history  courses  in  the  eighth  and  eleventh  grades. 

The  Sfihool  District  has  had  representation  on  a  State-wide 
Social  Science  Advisory  Committee,  which  is  developing  a  new  framework 
for  the  social  studies  in  California  schools.  This  committee  or  one  of 
its  sub-committees  has  held  meetings  almost  every  weekend  during  the 
spring  semester. 

An  in-service  course  sponsored  jointly  by  the  School  District, 
the  San  Francisco  Council  of  Social  Studies  Teachers,  and  the  World 
Affairs  Council  of  Northern  California  held  15  sessions  this  spring. 
Participants  heard  lectures  by  experts  on  the  affairs  of  the  nations  of 
the  world,  took  part  in  discussions,  and  were  provided  with  background 
material  for  home  study.  This  course  attracted  over  160  teachers. 

NDEA  Applications 

The  National  Defense  Education  Act  provides  for  Federal  assist- 
ance on  a  one-to-one  matching  basis  for  the  purchase  of  instructional 
materials  and  equipment.  Applications  requesting  a  total  of  $64,3^2  in 
Federal  funds  under  this  Act  were  developed  this  year  and  submitted  to 
the  State  Department  of  Education.  Of  the  total  amount  requested, 
$3,628  would  go  for  the  mathematics  program,  $18,133  for  science  equipment, 
and  $l+2,58l  for  foreign  language  equipment  and  materials. 


22 
THE  DIVISION  OF  INSTRUCTIONAL  MATERIALS 

The  Division  of  Instructional  Materials  would  respectfully  call 
the  following  to  your  attention: 

Materials  Selection  Policy 

A  special  committee  of  librarians,  working  with  the  Director  and 
the  Supervisor,  Libraries  and  Textbooks,  drafted  a  "Materials  Selection 
Policy"  which  was  adopted  officially  by  the  Board  of  Education,  February  1, 
1966.  This  filled  a  long  standing  need. 
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ESEA  Activities 

Although  other  divisions  and  administrators  are  concerned, 
the  overwhelming  amount  of  actual  work  involved  in  ESEA  materials 
procurement  and  distribution  became  the  assignment  of  the  Division  of 
Instructional  Materials.  Under  Title  I  orders  were  placed  for  books, 
filmstrips,  recordings,  motion  pictures,  and  other  instructional  aids. 
Likewise,  the  Bureau  of  Libraries  and  Textbooks  was  involved  in  order- 
ing books  under  Title  II.  The  Division  has  ordered  all  such  qualifying 
materials  for  the  nonpublic  schools  as  well. 

Bureau  of  Audio-Visual  Education 

Each  year  the  requests  for  audio-visual  service  increase.  Of 
some  ^9>000  requests  close  to  U5,000  items  were  confirmed  and  delivered. 
This  constitutes  a  90$   delivery  factor,  a  very  high  figure  for  large 
cities  throughout  the  nation. 

The  l6mm  educational  motion  picture  film  library  now  stands  at 
a  total  print  count  of  8926  prints,  involving  2800  different  titles. 
Various  Federal  programs  increased  the  number  of  pieces  of  audio-visual 
education  equipment  in  eligible  schools,  as  well  as  many  excellent  new 
instructional  materials.  Small  in-school  instructional  materials 
libraries  were  initiated  (for  fall,  1966)  in  28  elementary  schools  and  to 
a  lesser  degree  in  some  secondary  schools  with  emphasis  on  human  relations, 
minority  groups,  and  U.S.  history. 

Two  curriculum  assistants  in  instructional  materials  were  made 
available  under  ESEA.  Their  in-school  assistance  has  been  well  received. 

Interest  in  expanding  the  use  of  television  was  high.  Many 
new  receivers  were  added  to  the  elementary  schools.  By  mid- summer  master 
television  antenna  systems  will  be  operative  in  88  selected  elementary 
schools.  At  least  double  the  staff  time  of  previous  years  was  spent 
coordinating  various  television  activities. 

A  major  two-year  project  was  initiated  in  the  production  of  10 
filmstrips  on  San  Francisco  for  specific  use  within  the  third  grade.  Great 
interest  has  been  expressed  in  this  activity,  and  it  points  to  many  other 
needed  materials  of  a  "local  production"  nature. 

The  Division,  with  the  San  Francisco  Zoological  Society  and  the 
California  Academy  of  Sciences,  finished  the  production  of  a  fine  filmstrip 
on  the  San  Francisco  Zoo.  All  elementary  schools  will  be  furnished  with 
this  item  in  September. 
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Bureau  of  Libraries  and  Textbooks 

Elementary  Libraries  —  The  addition  of  four  library  positions 
and  commercial  processing  for  elementary  library  books  were  two  major  steps 
toward  improving  elementary  libraries.  Four  very  capable  young  women  were 
appointed,  and  the  principals  with  whom  they  have  worked  have  praised  them 
highly.  Fourteen  more  elementary  librarian  positions  were  added  with  ESEA, 
Title  I,  funds,  plus  one  resource  librarian.  Nine  of  these  positions  have 
been  filled  with  highly  qualified  people,  and  appointments  have  been  offered 
to  six  others  contingent  on  Federal  funds  being  available  for  1966-67. 

It  takes  a  minimum  of  six  weeks  to  organize  or  to  reorganize  a 
school  library.  Twenty-nine  libraries  have  been  completed. 

In  addition  to  organizing  the  libraries,  the  librarians  have  been 
giving  book  talks  in  the  schools,  assisting  principals  with  their  annual 
orders,  and  participating  in  all  elementary  school  book  committee  meetings. 

Bureau  of  Libraries  and  Textbooks 

Secondary  Libraries  —  The  assignment  of  textbook  clerks  to  the 
secondary  schools  was  the  major  achievement  for  the  secondary  libraries. 
Despite  most  of  the  clerks  being  temporary  appointees,  the  program  has  worked 
very  well,  and  the  librarians  have  had  more  time  to  teach  and  to  give  person- 
alized service  to  the  students. 

A  special  committee  worked  during  the  second  semester  developing 
a  manual  for  textbook  clerks,  which  will  be  used  on  a  trial  basis  in  1966-67 
before  a  final  edition  is  produced. 

Teachers  Professional  Library 

The  following  two  new  extensions  of  service  and  materials  have 
been  added  to  the  regular  and  continued  use  made  of  the  Teachers  Professional 
Library  by  the  Central  Office  personnel,  teachers,  interested  citizens,  and 
students: 

The  library's  special  collection  of  materials  on  human  relations, 
compensatory  education  and  cultural  deprivation  was  augmented  this  past  year 
by  the  timely  acquisition  of  the  17**0  documents  gathered  by  the  Educational 
Research  Information  Center  (ERIC)  of  the  U.S.  Office  of  Education.  These 
documents,  on  microfilm,  dealing  with  programs  to  improve  the  schooling  of 
the  educationally  disadvantaged  children,  have  already  proven  invaluable  to 
the  personnel  assigned  to  the  Central  Office  to  work  in  this  area. 
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During  the  past  year,  the  Teachers  Library  has  also  operated 
as  the  clearinghouse  for  announcements  and  applications  for  NDEA  Insti- 
tutes and  Summer  Institutes  of  other  institutions.  To  alert  the 
District's  teachers  to  these  opportunities,  announcements  as  received 
were  listed  in  the  Superintendent's  Bulletin,  and  the  information  kept 
on  file  in  the  library  for  more  detailed  perusal  by  those  interested  in 
attending  these  institutes. 

New  Junior  High  Schools 

Two  junior  high  school  librarians,  a  curriculum  assistant,  the 
Director,  and  the  Supervisor,  worked  on  plans  for  two  new  junior  high 
schools.  Recommendations  were  made  to  the  assistant  superintendent  for 
use  of  library,  audio- visual,  and  language  laboratory  facilities. 

Activities  of  the  Director,  and  Supervisor 

Both  the  Director,  Division  of  Instructional  Materials,  and  the 
Supervisor,  Libraries  and  Textbooks,  have  been  active  on  various  State 
Department  committees  and  consultancies. 


XII 
THE  CHILD  WELFARE  DIVISION 


The  Division  of  Child  Welfare  includes  the  Bureau  of  Attendance, 
Child  Guidance  Services,  Counseling  and  Guidance  Services,  the  programs  for 
the  Mentally  Retarded  and  the  Physically  Handicapped,  the  Juvenile  Court 
classes,  and  the  Junior  Placement  Program. 

Each  of  the  20  supervisors  of  attendance  is  assigned  to  an  area 
which  includes  a  junior  or  senior  high  school  and  its  adjacent  elementary 
and  private  schools.  As  cases  of  truancy  or  irregular  attendance  are 
reported,  the  supervisors  talk  with  teachers  and  counselors,  visit  the  homes 
of  pupils,  and  return  to  the  school  to  help  in  working  out  suitable  school 
programs.  They  thus  serve  as  liaison  workers  in  interpreting  the  schools  to 
parents  and  in  helping  teachers  to  understand  the  home  conditions  which  may 
be  contributing  to  the  school  problem.  During  the  year  supervisors  of  attend- 
ance handled  over  20,000  referrals.  Five  thousand  of  these  were  for  truancy 
and  the  remainder  involved  all  types  of  irregular  attendance.  Nearly  7000 
pupils  were  referred  to  other  agencies  of  the  school  and  community.  Three 
hundred  seventeen  were  taken  to  court  as  a  last  resort. 
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For  the  year  1965-66  the  Child  Guidance  Services  has  continued 
its  efforts  to  provide  assistance  to  faculty  members  in  helping  pupils 
with  emotional  and  learning  problems  to  achieve  to  their  maximal  capaci- 
ties in  school.  The  expansion  of  special  classes  under  Programs  for 
Educationally  Handicapped  Minors  has  absorbed  much  staff  effort  and  time. 
In  addition,  the  special  skills  of  the  staff  have  been  utilized  in  assist- 
ing administrators  in  the  task  of  moving  towards  more  integrated  schools. 

The  implementation  of  the  Elementary- Secondary  Education  Act 
in  the  spring  semester  meant  an  increase  in  staff  for  the  Child  Guidance 
Services  and  the  opportunity  to  provide  services  in  greater  depth  to 
selected  schools  in  the  designated  poverty  areas.  More  than  half  of  the 
junior  high  schools  and  the  four  target  elementary  schools  had  at  least 
half-time  social  workers  assigned  to  function  at  the  school  site. 

As  of  June,  1966,  the  staff  of  the  Child  Guidance  Services 
included  an  administrator,  29  social  workers,  7  psychologists,  and  5 
consultants.  The  total  number  of  cases  carried  by  the  agency  during  the 
year  was  approximately  3500. 

The  major  guidance  activities  in  the  secondary  school  were 
carried  out  by  some  300  full  time  and  part-time  regular  counselors. 
During  the  spring  semester  the  services  were  increased  under  the  Elementary- 
Secondary  Education  Act  by  the  assignment  of  more  social  workers  and  a  corps 
of  home- school- community  teachers.  The  Elementary  Division  also  had  a  corps 
of  home- school- community  teachers  and  additional  social  work  time  assigned. 
A  special  project  under  the  National  Defense  Education  Act  was  carried  out. 
Two  full  time  teacher- counselors  were  added  to  the  elementary  guidance  staff 
to  work  intensively  with  teachers  and  parents  of  troubled  and  troublesome 
pupils . 

Services  to  the  mentally  retarded  have  continued  to  expand  both 
at  Louise  Lombard  School  and  the  classes  maintained  throughout  the  elementary, 
junior  high,  and  high  school  divisions.  The  swimming  classes  at  Rossi  play- 
ground now  include  the  girls  as  well  as  the  boys  of  Louise  Lombard  School. 
The  volunteer  work  for  high  school  adjustment  pupils  begun  at  Fort  Miley 
and  H.C  Moffitt  Hospitals  has  been  extended  to  Mt.  Zion  Hospital.  During 
the  year  the  revision  of  the  curriculum  for  the  mentally  retarded  has  gone 
steadily  forward,  and  for  next  year  two  additional  assistants  will  be  added 
in  order  to  meet  the  new  State  requirements. 

Services  designed  to  aid  the  physically  handicapped  have  expanded. 
During  the  year  new  group  training  aids  were  installed  in  all  classes  for 
pupils  with  impaired  hearing.  The  District  has  also  begun  a  program  of 
supplying  "walkaway"  units  to  these  pupils.  These  units  enable  pupils  to 
pick  up  greatly  amplified  voice  or  music  signals  from  a  wire  loop  which 
encircles  the  room  and  to  move  freely  about  the  room. 
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Speech  therapists  in  the  schools  are  being  supplied  with  "phonic 
mirrors."  These  devices  assist  children  in  learning  language  skills  — 
listening,  speaking,  reading,  and  writing. 

The  number  of  children  receiving  instruction  at  home  increased 
slightly  during  the  year.  The  program  for  the  care  and  training  for  some 
18  unwed  mothers  carried  out  at  the  YWCA  proved  so  successful  that  an 
expansion  is  planned  for  the  coming  year.  It  is  hoped  that  at  least  three 
such  groups  can  be  developed.  Under  the  plan,  the  girls  receive  their 
school  work  from  assigned  teachers,  are  given  training  in  child  care  and 
homemaking  by  nurses  from  the  Department  of  Public  Health,  health  care  from 
Mt.  Zion  Hospital,  and  group  therapy  by  a  social  worker  from  the  YWCA. 

The  year  has  brought  considereable  change  to  the  program  for 
children  held  at  the  Youth  Guidance  Center.  Now,  many  of  the  children  in 
the  dependency  cottages  go  out  to  the  regular  schools  of  the  District  for 
their  education  instead  of  remaining  at  Juvenile  Hall.  Plans  to  expand 
this  program  to  all  dependent  children  are  under  way. 

Log  Cabin  Ranch  operated  at  capacity  (86  boys)  throughout  the 
year.  Work  has  already  begun  on  the  new  "Junior  Log  Cabin"  which  will 
accommodate  100  boys  in  the  10-1^  year  age  range.  One  of  the  teachers  at  the 
Ranch  will  be  released  from  his  regular  assignment  in  order  to  work  out 
complete  educational  plans  for  the  new  unit. 

The  Placement  Service  maintained  in  cooperation  with  the  California 
Department  of  'Employment  has  had  a  busy  year.  Much  of  their  time  has  been 
spent  in  finding  pupils  who  want  part-time  jobs  in  the  regular  Work-Experi- 
ence program,  the  Neighborhood  Youth  Corps,  the  Federally  financed  Work- 
Study  Program,  and  the  new  Work- Experience  programs  being  sponsored  by  several 
firms  in  the  City. 

A  new  service  was  added  during  the  year.  In  February  a  Develop- 
ment Center  for  handicapped  children  opened  with  a  staff  consisting  of  a 
director-teacher,  four  teachers,  four  orderlies,  and  a  social  worker.  Each 
day  some  kO   severely  handicapped  children  are  brought  by  chartered  buses 
to  the  Center  for  a  program  of  play  and  pre- school  activities.  Through  the 
cooperation  of  the  Department  of  Public  Health,  the  program  is  housed  at 
Laguna  Honda  Hospital.  Lunches  are  provided  by  the  regular  school  lunch 
program  of  the  District.  It  is  hoped  that  the  training  received  at  the 
Center  will  enable  many  of  these  youngsters  to  enter  special  classes  in 
regular  District  schools. 
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XIII 
SUMMER  SCHOOLS 


Summer  High  School  Program,  1966 

This  simmer  805U  students,  an  increase  of  76  per  cent  over  the 
past  four-year  period,  enrolled  in  the  summer  high  school  program.  Because 
of  the  continued  growth  rate  in  enrollment,  about  19  per  cent  per  year,  the 
Board  of  Education  directed  that  four  schools  instead  of  three  be  opened 
for  the  summer,  —  Galileo,  Lowell,  Polytechnic,  and  Woodrow  Wilson.  Almost 
10  per  cent  of  the  students  enrolled  in  the  Driver  Training  Program. 

The  Board  also  directed  that  the  priority  system  of  enrollment 
for  students  be  revised  in  order  to  emphasize  the  enrichment  program. 
Enrichment  students  were  allowed  to  register  second  as  opposed  to  last  in 
previous  years.  The  purpose  of  this  revision  was  to  enable  students  to 
accelerate;  to  select  subjects  not  offered  in  their  home  schools;  to  select 
subjects  which  they  could  not  fit  into  their  regular  semester  program;  to 
select  subjects  in  order  to  relieve  their  regular  session  loads;  and  to 
select  subjects  for  more  complete  occupational  preparation. 

Therefore,  many  new  subjects  were  included  in  the  curriculum. 
These  included:   Introduction  to  Data  Processing,  Critical  and  Developmental 
Reading,  Humanities,  Probability  and  Statistics,  Contemporary  World  Affairs, 
Introduction  to  Anthropology,  and  Special  Education  for  Adjustment  Students. 
Seventy  per  cent  of  the  summer  school  enrollees  registered  under  the  enrich- 
ment priority,  which  is  a  definite  indication  that  most  students  attend  summer 
school  in  order  to  enrich  their  education,  rather  than  tc  make  up  a  failure  or 
better  a  scholastic  grade. 

Another  new  phase  of  the  1966  session  was  the  inclusion  of  the 
ESEA  (Compensatory)  Program,  including  reading,  compensatory  United  States 
history,  general  mathematics,  oral  English  and  applied  science.  A  program 
of  Special  Education  (Adjustment)  was  included  which  offered  clerical  office 
practice,  practical  home  economics,  and  practical  shop. 

A  special  Advanced  Music  Program  was  conducted  at  Lowell  High 
School.  The  four-week  block  of  four  hours  of  instruction  per  day  was  desig- 
nated as  a  Music  Workshop  and  200  applications  were  received  from  students 
in  grade  levels  7  through  12.  The  curriculum  included  orientation,  chorus, 
musicianship,  band,  strings,  wind  and  vocal  ensemble. 
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A  number  of  special  projects  were  incorporated  into  the  curricu- 
lum at  the  various  schools.  They  included  the  Shell  Oil  Company  Trainee 
Program,  Western  Girl  Student  Employment  Service,  a  Study  of  Human  Relation- 
ships, a  Practicum  in  Education  for  Underprivileged  Youth,  the  Lux  Science 
Program  at  Galileo  and  Woodrow  Wilson,  and  Distributive  Education.  An 
interesting  aspect  was  an  outdoor  education  program  whose  objective  was  to 
develop  in  students  an  awareness  and  an  appreciation  of  the  beauty  of 
rivers,  lakes,  forests,  beaches,  and  mountains. 

Through  the  Neighborhood  Youth  Corps,  the  schools  offered 
employment  opportunities  for  about  1+00  youngsters  in  the  schools  and  approxi- 
mately 75  others  in  other  public  agencies  and  community  organizations.  In 
addition,  a  Work-Study  program  was  provided  for  approximately  250  students. 
These  students  worked  as  laboratory  assistants,  typists,  office  clerks, 
hall  patrol  guards,  telephone  operators,  audio-visual  aides,  library 
assistants,  attendance  clerks,  and  duplicating  machine  operators. 

Report  of  Summer  Adult  School,  1966 

The  Summer  Adult  School  met  for  29  days  from  July  5  through 
August  lk  with  a  total  enrollment  of  59^+8  students  at  the  John  Adams  Adult 
School  building,  Pacific  Heights  Adult  School  and  at  various  locations  through- 
out the  City. 

The  average  class  size  was  32  students  at  the  close  of  the  third 
week  of  the  summer  session.  Enrollment  in  the  high  school  program  was  1088. 
Forty- three  of  these  students  completed  the  requirements  for  a  high  school 
diploma. 

Manpower  Development  and  Training  Act  classes  were  held  at  Galileo 
Adult  School,  John  Adams  Adult  School,  Pacific  Heights  Adult  School,  and  the 
Youth  Opportunity  Center  located  at  John  O'Connell  Vocational  and  Trade  School. 
Completion  exercises  were  held  for  clerk- typist  (high  school  drop-out),  taxi 
driver  program,  and  super-cargo  program.  Students  were  tested  and  Cal  M  5209-000 
(medical  clerical  multi-occupational)  was  initiated. 

Classes  which  must,  of  necessity,  be  operated  on  a  12-month  basis 
in  hospitals  and  social  agencies  such  as  San  Francisco  Tuberculosis  Association, 
San  Francisco  Rehabilitation  Workshop,  Laguna  Honda  Home,  and  the  American 
Cancer  Society,  had  the  same  number  of  enrollees  that  they  had  during  the  regu- 
lar school  year. 

The  total  hours  of  attendance  of  the  Summer  Adult  School  was 
15^,85i+  amounting  to  29U.9O  units  of  average  daily  attendance.  This  amount 
of  average  daily  attendance  will  entitle  the  San  Francisco  Unified  School 
District  to  receive  $36,862  in  State  subvention. 
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Summer  Elementary- Junior  High  School  Program,  1966 

Approximately  1500  junior  high  students  and  3700  elementary 
students  enrolled  in  the  six-week  summer  session  from  June  27  through 
August  5>  1966.  Eight  elementary  schools,  —  Commodore  Stockton,  Farragut, 
Golden  Gate,  Hawthorne,  Lafayette,  Parkside,  Sir  Francis  Drake,  and  Visit- 
acion  Valley;  and  three  junior  high  schools,  —  Aptos,  Marina,  and  Pelton 
participated  in  the  program. 

In  compliance  with  Board  policy,  enrollment  priority  was  given 
to  students  who  needed  help  in  reading  and  arithmetic.  Reading  teachers 
in  the  elementary  and  junior  high  schools  demonstrated  effective  techniques 
to  approximately  150  San  Francisco  teachers  who  were  enrolled  in  a  Language 
Arts  Workshop. 

Funds  from  the  ESEA  enabled  four  elementary  schools  and  three 
junior  high  schools  to  participate  in  a  special  Compensatory  Education 
Program.  Each  of  the  four  elementary  schools  had  a  compensatory  reading 
teacher,  a  librarian,  and  a  special  allotment  for  supplies  and  field  trips. 
A  resource  teacher  coordinated  the  program  in  the  four  schools. 

Each  of  the  three  junior  highs  had  a  compensatory  reading  teacher, 
a  compensatory  mathematics  teacher,  and  a  librarian  assigned  to  the  staff. 
The  increased  services  of  personnel  enabled  the  schools  participating  in  the 
compenstory  program  to  offer  a  much  enriched  program. 

Intermediate  grade  students  at  the  Parkside  Summer  School  partici- 
pated in  a  program  that  focused  attention  on  the  Brundage  Collection  of 
Oriental  Art.  Special  field  trips,  books,  materials,  and  audio-visual  aids 
enabled  these  children  to  learn  about  oriental  culture  and  to  appreciate  the 
outstanding  art  collection  at  the  de  Young  Museum. 

Child  Welfare  Division  Summer  Classes,  1966 

This  summer  the  Division  of  Child  Welfare  maintained  a  number  of 
programs  for  children  under  its  jurisdiction.  Several  additional  sumer 
programs  were  inaugurated  for  the  first  time. 

Sunshine  School  —  A  summer  program  for  orthopedically  handicapped 
children  was  conducted  during  the  month  of  July  at  the  Sunshine  School.  Four 
teachers  and  two  physical  therapists  formed  the  staff  of  this  program.  The 
school  day  began  at  9  a.m.  and  was  completed  at  1  p.m.,  with  a  mid-morning 
break  of  20  minutes  for  free  play,  exercise,  and  a  morning  snack  of  milk  and 
crackers . 

Gough  School  —  For  the  second  year,  a  program  was  conducted  for 
deaf  and  hard-of -hearing  children  at  the  Gough  School.  Four  teachers  were 
employed.  Concentration  was  given  on  speech  and  language  development. 
Frequent  field  trips  were  made. 
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Lombard  School  —  For  the  first  time,  the  Lombard  School  maintained 
a  summer  program  for  a  number  of  children.  The  program  centered  around 
speech,  homemaking,  music,  and  physical  education.  Nine  teachers  were 
employed. 

Transportation  was  provided  for  the  children  to  the  Lombard 
School,  as  well  as  to  the  children  at  the  Sunshine  and  the  Gough  Schools. 

Home-bound  —  An  eight-week  program  for  home-bound  children  was 
again  carried  out  this  year.  One  hundred  and  seventy-five  children  received 
instruction  from  30  teachers.  The  primary  emphasis  in  the  program  was  to 
bring  pupils  who  were  behind  in  their  work  up  to  grade  level,  in  order  that 
they  might  start  school  in  their  regular  classes  in  September. 

Hospital  Classes  —  The  regular  summer  instructional  program  was 
carried  out  at  a  number  of  the  hospitals  again  this  year.  Eight  teachers 
were  employed  and  service  was  provided  at  the  Shriners  Hospital,  the  San 
Francisco  General  Hospital,  H.  C.  Moffitt,  and  Langley  Porter.  This  program 
is  similar  to  that  of  the  home-bound,  and  is  carried  out  in  order  to  help 
these  children  return  to  school  without  getting  behind  in  their  class  work. 

Juvenile  Court  —  During  the  summer  a  program  was  conducted  at  the 
Youth  Guidance  Center.  Instruction  was  provided  in  physical  education, 
craft  instruction,  and  remedial  instruction  for  children  who  needed  this  in 
order  to  return  to  their  proper  grades  in  the  fall. 

At  the  Log  Cabin  Ranch  a  full  program  was  conducted  for  the  entire 
summer.  Some  academic  work  was  offered  as  well  as  instruction  in  auto 
mechanics  and  automobile  maintenance,  as  well  as  a  general  shop  program. 
There  was  also  an  after- school  program  of  physical  education  and  athletics. 


XIV 
THE  RECREATION  PROGRAM 


The  School  Department  conducted  a  recreation  program  on  50  school 
playgrounds  and  29  gymnasiums  during  1 965-66. 

The  school  playgrounds  offered  children  a  program  of  organized 
games,  team  sports,  and  handicraft  activities.  During  the  summer  vacation 
period,  the  program  was  expanded  to  include  storytelling,  talent  shows, 
treasure  hunts,  carnivals,  and  other  special  activities.  Day  camp  and  weekly 
outing  trips  to  points  of  interest  were  other  popular  summer  events. 
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The  night  gymnasiums  provided  activities  for  adults,  as  well 
as  children.  City-wide  athletic  leagues  were  organized  and  conducted  by 
the  school  recreation  office.  In  addition,  gymnasiums  were  made  available 
to  teams  representing  industry,  churches,  military,  private  agencies,  the 
police  athletic  league,  and  other  organized  groups. 

The  school  recreation  division  and  the  Recreation- Park  Department 
continued  to  work  in  close  cooperation  to  assure  City-wide  recreation 
coverage,  as  well  as  to  avoid  duplication  of  services. 


XV 

THE  DIVISION  OF  BUILDINGS  AND  GROUNDS 


The  Division  of  Buildings  and  Grounds  in  its  section  of  the  Annual 
Report  of  the  San  Francisco  Unified  School  District  presents  a  statement  of 
progress  of  major  building  projects  financed  from  either  bond  or  School 
District  funds. 

Special  emphasis  is  placed  upon  those  projects  which  include 
replacement  of  inadequate  educational  structures,  modernization  of  structures 
which  are  physically  good  but  need  to  be  rehabilitated  to  meet  present-day 
education  needs,  and  the  construction  of  new  buildings. 

The  1956  Building  Program 

Of  the  $27,000,000  Bond  Program  approved  by  the  citizens  of  San 
Francisco  in  1956  for  the  construction  of  new  classrooms  all  planned  projects 
have  been  completed  except  for  the  following: 

An  addition  to  the  Raphael  Weill  Elementary  School  is  now  in  its 
last  stages  of  construction.  It  is  expected  that  this  building  will  be 
ready  for  use  sometime  in  the  fall  semester  of  1966.  Starting  during  the 
latter  part  of  June,  contractors  are  now  proceeding  with  the  modernization 
of  the  cafeteria  and  kitchen  of  this  school.  The  cost  of  these  two  projects 
will  be  approximately  $1+53, 000. 

The  I96U  Bond  Program 

On  November  3,  I96H,  a  building  program  of  $31,U65,000  was 
approved  by  the  citizens  of  San  Francisco  which  included  the  construction 
of  new  classrooms,  replacement  of  over-aged  schools  and  modernization  of 
sound,  but  older,  structures.  The  present  status  of  the  l6U  building  program 
projects  is  as  follows: 
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Project  201  -  Library  and  Classroom  Building,  City  College  — 
Plans  for  this  building  are  in  the  working  drawing  stage  and  are  now 
being  reviewed  by  the  Office  of  Architecture  and  Construction,  State 
of  California. 

Project  202  -  Educational  Services  Building,  City  College  — 
This  project  is  in  the  working  drawing  stage  and  is  being  reviewed 
by  the  Office  of  Architecture  and  Construction,  State  of  California. 

Project  20$  -  Diamond  Heights  High  School  —  This  project  is 
still  in  the  preliminary  drawing  stage.  Property  at  the  intersection 
of  O'Shaughnessy  Boulevard  and  Portola  Drive  now  in  the  name  of  the 
Department  of  Public  Works  and  the  Hetch  Hetchy  Department  will  be 
acquired  for  the  site  of  this  school. 

Project  210  -  Potrero  Junior  High  School  —  This  project  is 
entering  the  final  preliminary  drawing  stage. 

Project  211  -  Visitacion  Valley  Junior  High  School  —  This  project 
is  entering  the  final  preliminary  drawing  stage. 

Project  21$  -  Bret  Harte  Elementary  Addition  —  A  preliminary 
plan  is  now  being  reviewed  by  the  Elementary  and  Children's  Centers 
Divisions. 

Project  216  -  Burnett  Elementary  Addition  —  This  project  is  now 
in  the  working  drawing  stage. 

Project  217  -  Cabrillo  Elementary  School  —  The  Bureau  of 
Architecture  is  now  preparing  the  architects'  contract  for  this  project. 

Project  218  -  Diamond  Heights  Elementary  School  —  Ground-breaking 
exercises  were  held  during  the  spring  of  i960.  Work  is  well  under  way 
and  the  building  should  be  ready  for  occupancy  in  the  fall  semester 
of  1967. 

Project  219  -  El  Dorado  Elementary  Addition  —  This  project  is  in 
the  final  preliminary  drawing  stage. 

Project  220  -  G-rattan  Elementary  School  —  The  architects'  contract 
is  now  being  prepared  by  the  Bureau  of  Architecture. 

Project  221  -  Paul  Revere  Elementary  School  —  This  project  is 
now  in  the  working  drawing  stage. 

Project  222  -  Buena  Vista  Elementary  School  —  This  project  is 
in  the  final  preliminary  drawing  stage. 

Project  2^0  -  Modernization  —  The  following  projects  have  either 
been  completed  or  will  be  under  way  during  the  latter  part  of  June, 
1966,  as  a  part  of  the  Project  2^0  Modernization  of  Buildings: 
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Abraham  Lincoln  High  School 

(foods  laboratory  and  counseling)  $  ^6,965 

Aptos  Junior  High  School  (homemaking)  69,000 

Balboa  High  School  (shops  and  library)  173,150 

City  College  (business  classrooms)  57,957 
Cleveland  Elementary  School 

(modernization  and  reconstruction)  237, 180 

Everett  Junior  High  School  ( shops)  90,915 

Everett  Junior  High  School  (teachers*  lunchroom)  8,211 

Galileo  High  School  (shops)  117,700 

John  Adams  Adult  School  (modernization)  159,700 
Portola  Junior  High  School 

(lights  and  acoustic  treatment)  51,000 

Roosevelt  Junior  High  School  (shops)  102,188 

Spring  Valley  Elementary  School  (modernization)  181,867 

District  Funds  -  Modernization  and  Rehabilitation 

Each  year  a  portion  of  the  annual  operating  budget  is  allocated 
for  the  modernization  and  rehabilitation  of  schools.  The  following  projects 
are  among  those  which  were  scheduled  for  completion  during  the  year  1 965-66: 

Abraham  Lincoln  High  School  (acoustics  and  lights)      <j;  15,250 

Balboa  High  School  (acoustics  and  lights)  9,207 

(electrical  service)  39,500 

(stage  panel)  11,500 

Central  Office  (acoustics  and  lights)  6,OU5 

City  College  (acoustics  and  lights)  27,375 

Galileo  High  School  (stage  panel  board)  12,500 

(girls'  gym)  12,783 

(acoustics  and  lights)  2U,38l 

Horace  Mann  Junior  High  School  (acoustics  and  lights)  ^9,l60 

James  Lick  Junior  High  School  (band  room)  li+,185 

Junior  High  Schools  (3)  (Counseling  Rooms)  22,882 

Madison  Elementary  School  (acoustics)  1,2^9 

Mission  High  School  (stage  panel)  12,500 

Polytechnic  High  School  (lights  and  acoustics)  6,977 

(stage  panel)  11,500 

Samuel  Gompers  High  School  (lights)  6,770 

(shop  installation)  8,6*40 

Centralization  of  Warehouse  Facilities  -  Special  Fund 

Early  in  the  year  1965  the  first  phase  of  the  modernization  of 
the  warehouse  facilities  at  1000  Selby  Street  was  completed.  During  that 
year  work  was  started  on  Phase  II  of  this  project  for  the  completion  of  ware- 
house facilities  of  the  Department  of  Furniture.  The  project  was  completed 
during  the  latter  part  of  1965.  At  this  time  all  furniture  and  school  supplies 
are  now  located  in  the  facilities  at  1000  Selby  and  801  Toland  Streets. 
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Special  Reserve  Account  -  Project  908  -  Treasure  Island  Elementary  School 

Phase  I  of  the  Treasure  Island  Elementary  School  is  now  in 
the  working  drawing  stage.  This  unit  will  house  approximately  300 
children.  Phase  II  which  will  house  an  additional  200  children  has 
already  been  started  and  is  in  the  preliminary  drawing  stage. 

The  first  unit  consisted  primarily  of  classrooms,  administration, 
and  all-purpose  roam.  The  second  unit  will  include  a  library  with  other 
facilities,  and  classrooms  necessary  to  house  approximately  200  children. 

Declaration  of  Surplus  Property 

On  February  26,  1964,  the  Superintendent  recommended  to  the 
Board  of  Education  that  ten  parcels  of  property  be  declared  as  surplus 
property  and  not  needed  for  further  use  by  the  School  District.  The 
Building  Committee  of  the  Board  of  Education  recommended  that  all  parcels 
be  disposed  and  the  Board  of  Education  approved  this  action.  Action  on 
these  parcels  is  as  follows: 

a.  Sunset  Community  Center,  11.374  acres,  sold  to  Saint 
Ignatius  High  School  for  $2,001,000  on  April  13,  1965 

b.  P. A.  Hearst  School  site  between  4lst  and  42nd  Avenues 
south  of  Santiago  Street,  600,000  sq..  ft.  sold  on 
December  7,  1965,  for  $291,000 

c.  Ulloa  Annex  site,  38th  and  39th  Avenues,  north  of  Ulloa, 
is  expected  to  be  sold  during  the  latter  part  of  the  year 
1966 

d.  The  1750  McAllister  Street  property  (formerly  the  Fremont 
Elementary  School)  is  to  be  purchased  by  the  San  Francisco 
Housing  Authority  in  the  very  near  future 

e.  Twentieth  Street  between  Connecticut  and  Arkansas  Streets 
property  is  still  being  considered  by  the  Planning  Com- 
mission for  medium  priced  housing 

f .  Funston,  south  of  Geary,  property  is  still  being  con- 
sidered as  a  transfer  to  the  San  Francisco  Fire  Department 

g.  Jose  Ortega  property,  Arch  and  Ramsell  Streets,  is  being 
considered  as  a  transfer  to  the  Recreation-Park  Department 
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h.   l¥+0  Harrison  Street  (formerly  San  Francisco  warehouse) 
is  being  used  at  this  time  for  necessary  housing  of 
incoming  materials  and  supplies  for  various  federally- 
connected  programs 

i.  Approximately  seven  acres  of  Lakeshore  property  have 
been  withheld  from  public  sale  pending  its  purchase 
by  the  San  Francisco  State  College.  It  is  expected 
that  this  acquisition  by  State  College  will  be 
accomplished  after  July  1,  1966 

j.  Lot  7,  Block  1779,  2Uth  Avenue  between  Irving  and  Judah 
Streets,  is  now  being  considered  as  the  location  of  a 
community  health  center.  Transfer  of  this  property  will 
be  accomplished  some  time  in  the  future 


XVT 
THE  CAFETERIA  OPERATION 


During  the  past  fiscal  year  cafeterias  were  operated  in  90  schools 
and  the  Administration  Office  as  follows: 

Elementary  Schools  (not  including  Sunshine  6k 

Orthopedic) 

Junior  High  Schools  15 

Senior  High  Schools  9 

Vocational  High  School  1 

City  College  1 

This  is  an  increase  of  15  elementary  school  cafeterias  and  one 
senior  high  school  which  were  opened  during  the  school  year. 

All  figures  in  the  report  are  actual  through  May  and  estimated 
for  June. 

Total  sales  for  the  cafeterias,  including  the  Mid-morning  Milk 
Program,  were  $2,583,589  which  is  an  increase  of  $150,929  over  196V65 
or  6.2  per  cent. 
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As  in  the  past,  the  Cafeteria  Department  participated  in  the 
Federal  School  Lunch  Program.  By  meeting  certain  nutritional  standards 
in  the  Type  A  Lunch  (a  Hot  Plate  or  Dagwood  Bag  Lunch),  a  subsidy  is 
granted.  The  amount  of  subsidy  for  each  lunch  is  determined  by  the 
funds  available  through  the  State  Department  of  Education.  During  1965-66 
the  amount  was  four  cents  for  each  lunch  served  from  September  through 
April,  three  cents  for  May  and  four  cents  for  June,  which  is  a  reduction 
of  a  little  more  than  one  cent  per  lunch  compared  to  the  previous  year. 
Subsidy  for  the  individual  sales  of  milk,  one-half  pints  or  one-third 
quarts  averaged  approximately  2.7  cents.  This  makes  it  possible  to  sell 
milk  to  the  students  at  a  cost  of  only  five  cents  per  container.  The 
total  subsidy  received  under  the  Federal  program  was  $301*636,  a  decrease 
of  $10,353  over  the  previous  year. 

The  Cafeteria  Department  also  participated  in  the  Federal 
Surplus  Food  Program.  The  fair  market  value  of  the  food  received  during 
the  past  fiscal  year  was  $3*40,  *+21  which  is  a  decrease  over  the  previous 
year  of  $205,316  or  approximately  38  per  cent.  The  total  cost  of  the 
above  items  was  $27,01+1  while  storage  and  delivery  charges  amounted  to 
$15,681. 

The  total  number  of  Type  A  Lunches  served,  which  includes  a 
one-half  pint  or  one-third  quart  of  milk  was  3,276,115.  This  is  an 
increase  over  the  number  served  in  196U-65  of  359*326,  approximately  12.3 
per  cent.  The  cost  of  the  Type  A  Lunch  to  the  student  is: 

Elementary  Schools  30^ 
Junior  High  Schools  3595 
Senior  High  Schools    35^ 

Proceeds  from  the  operation  of  the  school  cafeterias  pay  for 
the  cost  of  food,  labor,  and  miscellaneous  operational  supplies,  Employer's 
Retirement  contributions,  Social  Security,  and  Health  Service.  During 
the  past  year  food  and  labor  costs  increased  considerably. 

The  indirect  costs  of  supervision,  housing,  and  maintenance 
of  the  cafeteria  equipment  is  paid  by  the  School  District  from  its  General 
Fund. 
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XVII 
CHILDREN'S  CENTERS  PROGRAM 


During  1965-66  a  numbei'  of  important  events  occurred  which  have 
or  will  have  a  marked  influence  on  the  future  of  the  Children's  Centers 
in  the  San  Francisco  Unified  School  District. 

The  1965  Legislature  amended  the  sections  of  the  California 
Education  Code  pertaining  to  Child  Care  Centers,  changing  the  name  to 
Children's  Centers,  and  also  changing  the  legislative  intent  from  the 
provision  of  "care  and  supervision"  to  provision  of  "supervision  and 
instruction." 

Progress  has  been  made  in  the  extension  of  Children's  Center 
services,  as  provided  for  in  a  Board  of  Education  resolution  adopted 
earlier.  The  first  location  in  which  it  was  possible  to  extend  services 
was  at  the  Commodore  Stockton  Elementary  School,  in  which  the  Children's 
Centers  facilities  were  modernized  in  the  over-all  rehabilitation  of  the 
building.  Installation  and  refurbishing  of  a  bungalow  on  the  site  of  the 
present  Gough-Page  Nursery  will  make  possible  service  to  an  additional 
25  to  30  children.  A  similar  project,  now  in  the  blueprint  and  planning 
stages,  will  begin  shortly  on  the  site  of  the  Mission  Nursery. 

Enrollment  figures  (1502)  have  continued  to  remain  high  through- 
out the  period.  Requests  for  service  for  1961  children,  representing 
1^25  families,  could  not  be  met  during  1965-66  "because  of  crowded  conditions 
in  the  Centers  and  in  the  elementary  schools.  This  was  an  increase  of 
three  per  cent  over  the  number  of  unfilled  requests  the  preceding  year. 

The  orientation  and  in-service  education  program  for  new  teachers 
was  expanded  this  year  to  include  regular  and  probationary  teachers  who 
were  permitted  to  enroll  for  increment  credit.  The  student-observer  and 
training  program,  which  has  been  in  operation  since  1951  >  continued  to 
serve  a  large  number  of  students  (150)  from  colleges,  hospitals,  and  com- 
munity agencies  throughout  the  Bay  Area. 

Again  this  year  the  Centers  attracted  visitors  ( 1700)  from  through- 
out the  United  States  and  many  foreign  countries.  With  the  current  focus 
upon  preschool  education,  brought  about  in  part  by  the  many  Federal 
programs,  an  unprecedented  number  of  out-of-  istrict  visitors  from  both 
education  and  government  (more  than  200)  came  to  inquire  about  and  observe 
Children's  Centers  and  other  preschool  programs  under  the  jurisdiction  of 
this  department. 
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Children's  Centers  this  year  began  operation  of  cafeterias 
in  elementary  schools  where  Centers  are  located.  The  first  of  these 
was  in  the  recently  modernized  Commodore  Stocktpn.  School.  Reding  aT& 
Excelsior  also  were  on  the  1965-66  gciiedule.  Other  locations  will  be 
included  as  additional  schools  housing  Children's  Centers  are  modern- 
ized and  cafeterias  added. 

In  addition  to  the  ongoing,  year-round  program  of  the  Children's 
Centers  Division,  two  new  programs  were  carried  on  by  the  department,  in 
conjunction  with  the  Elementary  Division:  Project  Head  Start  and  the 
Elementary-Secondary  Education  Act  Pre-kindergarten  Program. 

Project  Head  Start,  an  eight-week  summer  program,  under  the 
Economic  Opportunity  Act  of  1964,  was  designed  to  help  some  600  pre- 
kindergarten  children  make  a  more  successful  adjustment  to  their  first 
school  experience.  Plans  are  being  formulated  to  carry  out  a  similar 
program  for  720  children  this  summer. 

The  Elementary-Secondary  Education  Act  Pre-kindergarten 
Program,  an  ongoing  program  operating  as  a  part  of  the  elementary  schools 
in  areas  designated  for  intensive  compensatory  education  services,  began 
in  February  and  will  continue  during  the  1966-67  school  year.  Some  420 
children,  aged  3  years,  9  months,  to  k  years,  9  months,  attended  either 
morning  or  afternoon  sessions  in  six  elementary  school  locations.  This 
program  was  designed  to  make  possible  an  earlier  introduction  to  school 
environment  for  children  who  have  had  little  or  no  opportunity  for  the 
kind  of  experiences  which  ready  them  for  kindergarten  and  help  to  insure 
a  more  successful  adjustment  to  school.  This  brings  the  total  number  of 
children  under  the  jurisdiction  of  Children's  Centers  close  to  the  3>000 
mark. 

Administrative  staff,  along  with  individual  staff  members, 
participated  in  administrative  workshops  and  other  appropriate  activities 
sponsored  by  the  School  District. 


XVTII 

CIVTL  DEFENSE 

The  San  Francisco  Unified  School  District,  as  in  years  past, 
continues  to  keep  abreast  of  community  developments  in  civil  defense. 

There  has  been  little  significant  change  in  civil  defense  in  the 
past  year  with  the  exception  of  the  addition  of  an  oral  alert  system.  The 
San  Francisco  schools  can  now  alert  as  many  as  20  schools  by  pressing  one 
button.  With  the  pressing  of  eight  buttons,  all  schools  can  be  notified  of 
disaster  or  a  civil  defense  alert.  Frequent  practice  alerts  are  called  in 
order  to  determine  the  efficiency  of  the  oral  alert  system  and  civil  defense 
procedures  within  the  schools. 
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The  schools  have  made  a  determined  effort  to  keep  parents  fully 
informed  of  existing  plans  in  disaster  and  civil  defense.  Parents  have, 
in  general,  been  most  understanding  and  cooperative  in  accepting  these 
plans. 

The  District  is  continuing  to  maintain  stocks  of  civil  defense 
supplies.  These  supplies  consist  of  cans  of  water,  biscuits,  and  sanitary 
supplies . 


XIX 
THE  PERSONNEL  DIVISION 
CERTIFICATED  SECTION 

Certification 

The  Licensing  of  Certificated  Personnel  Law  of  1961  (Fisher  Bill) 
signficantly  altered  the  training  of  teachers  in  California.  However, 
those  would-be  teachers  who  were  in  training  on  November  1,  1963»  were  per- 
mitted to  complete  the  certification  requirements  under  the  "old" 
certification  system,  and  for  this  reason,  most  of  the  new  teachers  employed 
in  this  District  thus  far  have  held  credentials  issued  under  the  old  require- 
ments and  the  requirements  of  the  Fisher  Bill  have  had  little  impact  to  date 
on  this  School  System. 

However,  beginning  with  the  fall  semester,  1966,  we  anticipate  that 
the  proportion  of  new  appointees  holding  Fisher  Bill  credentials  will 
materially  increase  and  by  the  fall  semester,  1967  almost  all  new  teachers 
will  hold  the  new  type  certification. 

The  new  standard  secondary  credential  permits  the  holder  to  teach 
only  in  his  major  or  minor  subject  fields  except  when  specifically  authorized 
by  local  Board  of  Education  resolution  to  teach  outside  these  fields.  At  the 
junior  college  level,  the  credential  holder  will  be  permitted  to  teach  only 
in  his  major  field  unless  so  authorized  by  Board  resolution.  Such  authoriza- 
tion must  be  renewed  annually.  Thus,  although  San  Francisco  secondary  school 
principals  traditionally  have  assigned  teachers  to  serve  in  their  major  or 
minor  subject  fields,  such  assignments  will  be  mandatory  in  the  future. 
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Elementary-Secondary  Education  Act 

When  Federal  funds  became  available  under  the  Elementary- 
Secondary  Education  Act  last  February,  approximately  2^0  additional 
certificated  positions  had  to  be  filled  on  short  notice.  These 
included  professionals  of  all  categories  including  classroom  teachers, 
psychologists,  social  workers,  teachers  of  speech  correction,  teachers 
of  the  neuro logically  handicapped,  etc.  Many  of  these  positions  were 
assigned  to  experienced  local  staff  members  whose  regular  positions  were 
then  filled  by  less  experienced  personnel.  Considerably  more  difficulty 
was  experienced  in  securing  the  specialists  and  it  was  only  with  the 
energetic  assistance  of  the  supervisors  in  these  fields  that  we  were  able 
to  fill  most  of  these  positions.  During  1965-66  the  work  load  in  this 
office  increased  by  more  than  12  per  cent,  largely  because  of  the  process- 
ing of  personnel  actions  related  to  the  ESEA. 

Unfortunately,  the  Federal  grants  have  not  yet  been  renewed  for 
1966-67  and,  consequently,  we  have  been  unable  to  make  firm  offers  of  employ- 
ment to  any  large  number  of  individuals,  bearing  in  mind  that  all  those 
employed  under  ESEA  in  the  spring  of  1966  may  have  to  be  absorbed,  because 
of  contract  obligations  to  them,  into  the  regular  program  of  the  District. 
Tentative  offers  of  employment,  subject  to  the  receipt  of  Federal  funds, 
have  been  sent  to  a  large  number  of  individuals  but  few  acceptances  have 
been  received  because  of  the  tentative  nature  of  the  offers. 

If  the  grant  of  Federal  funds  is  made  in  August,  immediate  confirma- 
tion of  our  tentative  offers  will  go  forward  but  many  of  these  people  may  no 
longer  be  available  in  view  of  the  lateness  of  our  commitment.  Delays  in  the 
processing  of  these  appointments  also  should  be  anticipated  because  of  the 
uncertainty  concerning  the  Federal  grants. 

Elementary  Schools  Division 

Teacher  training  institutions  in  this  area  reported  that  the 
enrollment  of  candidates  for  elementary  teaching  credentials  had  dropped  to 
an  unprecedented  low  point  during  the  school  year  1965-66  and  that,  as  a 
result,  the  supply  of  elementary  teachers  entering  the  employment  market 
would  be  sharply  reduced.  This  prediction  was  confirmed  by  the  experience 
of  this  School  District  when  our  1966  elementary  teacher  examinations  were 
held.  Only  33^  candidates  took  these  examinations  as  compared  with  W+5 
candidates  in  the  spring  of  1965,  a  reduction  of  approximately  25  per  cent. 
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However,  during  the  1965-66  school  year  this  District  was  able 
to  offer  probationary  appointments  to  fewer  than  half  those  securing 
placement  on  the  1965  eligibility  list.  Those  remaining  on  the  1965  list 
probably  will  be  offered  appointments  for  the  fall  semester,  1966  but  no 
probationary  appointments  will  be  available  to  those  candidates  who  were 
selected  in  the  spring  of  1966.  Only  about  70  of  the  eliglbles  on  the 
1966  list  can  be  offered  long-term  substitute  positions  and,  as  of  July  1, 
1966,  we  are  unable  to  provide  full  time  employment  to  the  remainder  of 
the  1966  list  of  177  successful  candidates. 

Thus,  although  there  was  a  sharp  decrease  in  the  number  of 
elementary  candidates  submitting  applications  to  us,  the  District  is 
still  in  a  situation  of  surplus  supply  of  available  elementary  teachers. 

Secondary  Schools  Division 

The  over- supply  of  teachers  in  the  field  of  social  studies, 
French,  and  Juvenile  Court  classes  was  so  great  that,  during  the  past  year, 
new  eligibility  lists  were  not  established  in  these  fields.  The  number  of 
eligibiles  remaining  on  the  lists  which  were  established  in  1965  was 
thought  to  be  sufficient  to  meet  any  anticipated  needs  for  the  school  year 
1966-67.  Although  this  judgment  was  made  in  the  late  summer  of  1965, 
nothing  has  occurred  since  that  time  to  suggest  that  new  lists  should  have 
been  established  in  these  fields  during  the  past  spring. 

Despite  the  elimination  of  applications  in  these  fields,  the 
total  number  of  secondary  school  examinees  was  reduced  by  only  nine  candidates, 
and  in  ten  of  the  15  subject  areas  in  which  comparisons  can  be  made,  the 
number  of  applications  was  equal  to  or  greater  than  the  number  of  applica- 
tions in  the  same  field  during  the  preceding  year. 

In  San  Francisco,  generally  speaking,  the  supply  of  secondary 
school  teachers  seems  adequate  in  most  subject  fields  and  in  surplus  supply 
in  social  studies,  English,  French,  and  for  Juvenile  Court  classes.  In 
industrial  arts,  librarianship,  mathematics,  music,  physical  education  for 
girls,  and  in  the  field  of  the  mentally  retarded,  an  increased  supply  of 
candidates  would  be  welcome  and  would  make  for  a  higher  degree  of  selectivity. 

Certificated  Staff  Turnover 

Appointments,  transfers  between  categories,  and  separation  of 
certificated  personnel  are  reported  in  Table  II  at  the  bottom  of  which  are 
shown  turnover  figures  for  the  District,  and  for  each  of  the  three  large 
instructional  divisions.  Retirements  for  the  1965-66  school  year  are  about 
ten  per  cent  higher  than  last  year  and  the  number  of  deaths  of  personnel  on 
active  duty  tripled.  However,  if  attention  is  directed  to  resignations  only, 
the  turnover  rate  for  the  District  is  slightly  lower  than  that  for  196U-65. 
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TABLE  I 


Number  of  Individuals  Applying  and  Selected  for  Placement 
on  Elementary  and  Secondary  Eligibility  Lists  During  the  Past 

Two  Years 


No. 

No.  Took 

No.  Passed 

No. 

No. 

%   Selec- 

Applic. 

Written 

Written 

Inter- 

Se- 

ted those 

Regis. 

Exam. 

Exam. 

viewed 

lected 

Examined 

Elementary,  1965,  List  #26 

535 

1+1+5 

338 

323 

21+3 

55 

Elementary,  1966.  List  #27 

1+29 

331+ 

251 

235 

177 

53 

Secondary  1965-67 

Asst.  Supv.  of  Attendance 

6 

6 

5 

5 

3 

50 

Adjustment 

11 

11 

7 

5 

2 

18 

Juvenile  Court  Classes 

18 

17 

12 

11 

6 

35 

Arts  &  Crafts 

- 

- 

- 

- 

- 

- 

Secretarial  Subjects 

11 

11 

10 

8 

1+ 

36 

Bookkeeping  Subjects 

7 

7 

6 

5 

1+ 

57 

English 

129 

125 

100 

79 

1+7 

38 

French 

2k 

23 

19 

13 

12 
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Spanish 

21 

21 

13 

9 

8 

38 

Home  Economics 

22 

19 

13 

11 

6 

32 

Industrial  Arts 

12 

12 

7 

7 

7 

58 

Librarians 

15  . 

15 

13 

12 

5 

33 

Mathematics 

27 

21+ 

21 

19 

16 

67 

Music 

8 

7 

3 

3 

1 

ll+ 

Physical  Education  -  Boys 

15 

15 

8 

8 

8 

53 

Physical  Education  -  Girls 

8 

8 

5  . 

l+ 

3 

38 

Biology  -  General  Science 

20 

20 

17 

ll+ 

12 

60 

Physical  Science 

6 

6 

5 

5 

1+ 

67 

Social  Studies 

107 

101+ 

73 

65 

53 

51 

Total 

No.  Different  Individuals 

1+67 
I+38 

1+51 
1+23 

337 
317 

283 
26* 

201 
192 

%   Individuals  Taking  Exam. 

100 

75 

62 

fe: 

Secondary  1966-68 

Asst.  Supv.  of  Attendance 

6 

5 

5 

1+ 

3 

60 

Adjustment 

11 

11 

7 

3 

2 

18 

Juvenile  Court  Classes 

- 

- 

- 

- 

- 

- 

Arts  &  Crafts 

38 

32 

23 

19 

12 

38 

Secretarial  Subjects 

12 

11 

8 

5 

1+ 

36 

Bookkeeping  Subjects 

15 

13 

11 

8 

6 

1+6 

English 

19U 

163 

121 

85 

70 

k* 

French 

- 

- 

- 

«• 

- 

- 

Spanish 

ko 

33 

20 

11 

10 

30 

Home  Economics 

21 

18 

15 

ll+ 

8 

1+1+ 

Industrial  Arts 

7 

7 

5 

3 

3 

1+3 

Librarians 

10 

8 

7 

5 

3 

38 

Mathematics 

28 

21+ 

18 

13 

9 

38 

Music 

12 

10 

6 

1+ 

2 

20 

Physical  Education  -  Boys 

21+ 

21 

13 

10 

8 

38 

Physical  Education  -  Girls 

8 

7 

7 

6 

l+ 

57 

Biology  -  General  Science 

^7 

38 

35 

29 

22 

58 

Physical  Science 

11 

11 

10 

6 

5 

k5 

Social  Studies 

- 

- 

- 

- 

- 

- 

Driver  Education 

2 

2 

2 

1 

1 

50 

Total 

1+85 

1+11+ 

313 

226 

172 

$  Individuals  Taking  Exam 

100 

7& 

55 

1+2 
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TABLE  II 
Pull-Time,  Regular,  Certificated  Staff  Employment  Data  —  1965-66 


Ref. 

ELig. 

July 

or 

Trans. 

List 

Com. 

Trans. 

June 

1965  Res. 

Ret. 

Disc. 

Death 

Out 

Appts. 

Appts . 

Reinst.  In 

1966 

Central  Office 

Admin.       k8  1 

Staff       11     ,k 
City  College 

Admin.       Ik  1 

Staff       273    6    7    3 
Senior  High 

Admin.       25 

Staff       854    U9    13     5 
Junior  High 

Admin.       1*6 

Staff       870    6k        Ik  9 

Child  Welfare 

Admin.        2 

Staff       263.5  18     8     2 
Elementary 

Admin.       lk2  3  2      5 

Staff      1616   101    38     3      5     17    l8l 
Adult  &  Voc. 


3 

3 

2 

1 
1 

1 
31 

1 
2 

17 

kl 

31 

1 

12 

65 

55 

9.5 

kl 

3 
5 

50 
25 

2 
6 

15 
291 

3 
Ik 

27 

861 

k6 

7 

901 

2 

10.5 

277.5 

10 

1 

ll*2 
16UO 

Admin. 
Staff 

8 
85     1 

1 

3 

1 
1 

1 
2 

1 
13 

2 

5 

8 
96 

Total  Admin. 
Total  Staff 

285 
3972.5  239.1* 

6 
83 

22 

1+ 
11 

10 
58.5 

293 

5 
181.  k 

10 

20 

1*8.5 

290 
1*091.5 

Total 

1*257-5  239.1* 

89 

22 

15 

68.5 

2?3 

186.U 

10 

68.5 

1+381.5 

NOTE:  All  appointments  and  separations  are  based  on  transactions  reported  in 
Board  of  Education  proceedings  between  July  1,  1965,  and  June  30,  1966. 
Many  pending  personnel  actions  are  not  included. 

Total   Elementary   Junior  High   Senior  High 
Staff    Division     Division     Division 

TURNOVER: 

Resig.,  Retire.,  & 

Deaths/Beg.  Inventory  8.07%     8.1*8%       8.62%       7.28% 

Resignations  only/ 

Beginning  Inventory  5.62%     5.75%       6.99%       5.57% 
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CLASSIFIED  SECTION 


The  Classified  Personnel  Section  manages  the  personnel  program 
for  Civil  Service  employees  in  the  framework  of  School  District  policy 
and  regulations.  In  the  past  fiscal  year  the  work  load  in  the  areas  of 
discipline,  grievances)  relcassification,  salary  matters,  and  personnel 
transactions  has  continued  to  increase  in  both  amount  and  complexity  at 
approximately  the  same  rate  as  in  the  last  two  years.  The  increase  in 
the  over-all  work  load  of  the  Section  can  be  measured  by  an  analysis  of 
appointments,  separations,  and  leave  transactions.  Approximately  1700 
total  personnel  transactions  were  processed  in  the  average  years  prior  to 
1963-64.  In  1964-65  there  was  an  increase  of  over  100$  in  appointments 
and  separations  over  prior  fiscal  years.  The  chart  below  indicates  these 
transactions  for  the  past  four  fiscal  years,  and  the  graph  indicates  the 
rate  of  acceleration. 


APPOINTMENTS 

SEPARATIONS 

LEAVES 


PERSONNEL  TRANSACTIONS 

1962-63 

1963-64 

1964-65 

1965-66 

9^2 

706 
?1 

923 
700 

91 

1,940 

1,565 

11? 

3,637 

1,533 

157 

Total  Transactions 


1,739 


1,714 


3,624 


5,327 


Total  Transactions 


1962-63 


1963-64 


1964-65 


1965-66 
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The  increase  in  the  number  of  classified  employees  has 
changed  the  emphases  of  the  separate  functions  of  the  Section.  An 
influx  of  employees,  new  to  the  District  and  often  new  to  the  community, 
has  required  increased  emphases  on  the  functions  of  training,  communica- 
tions, recruitment,  and  employee  relations.  New  educational  programs 
have  required  new  job  classifications  with  concomitant  emphasis  on  the 
classification  and  pay  administration  aspects  of  personnel  management. 
In  addition  to  the  ongoing  work  in  the  day-to-day  personnel  functions, 
the  necessity  for  long-range  planning  is  becoming  increasingly  apparent. 
A  reorganization  of  personnel  methods  has  become  necessary  and  certain 
steps  in  this  direction  were  taken  during  the  past  fiscal  year.  There 
follows  a  brief  analysis,  by  function,  of  the  activity  of  the  Classified 
Personnel  Section. 

Salary  Administration 

The  Classified  Section  gathered  salary  data  on  which  to  base 
recommendations  for  salary  ranges  for  seven  new  Civil  Service  classes. 
Salary  data  was  presented  to  the  Civil  Service  Commission  for  the  Annual 
Salary  Survey  of  all  positions  in  the  School  District.  The  Classified 
Section  participated  in  Civil  Service  Commission  staff  meetings  to  discuss 
working  conditions  and  Union  contract  provisions  as  they  applied  to  School 
District  employees.  Meetings  were  held  throughout  the  year  with  groups  of 
employees  and  employee  representatives  to  explain  current  salary  ranges  to 
new  employees  or  to  discuss  prevailing  rates  in  Union  contracts. 

Communications 


Developed  and  improved  a  standard  procedures  manual  for  school 
clerks.  To  improve  the  communications  between  the  schools  and  the  community, 
a  pilot  group  of  school  clerks  attended  the  in-service  course  in  human 
relations.  In  their  opinion,  the  course  content  was  applicable  to  the 
school  situation.  Based  on  this  experience,  additional  school  clerks  will 
be  admitted  to  the  human  relations  training  program. 

Training 

The  Classified  Personnel  Section  conducts  in-service  training, 
and  also  sponsors  in-service  and  vestibule  training.  In-service  training 
this  year  included  a  Workshop  for  Elementary  School  Clerks  and  in-service 
training  for  school  secretaries,  attendance  clerks,  and  counseling  office 
employees.  Vestibule  training  for  custodians  was  organized  as  a  source  of 
recruitment  for  skilled  and  mature  employees  in  this  class.  Employees 
attended  courses  in  reading  improvement,  EDP  programming,  and  employee 
development- evaluation.  Six  employees  continued  collegiate  level  training 
as  part  of  the  Employee  Training  Reimbursement  Program.  The  Classified 
Personnel  Advisory  Committee  in  conjunction  with  the  Adult  Division  has  set 
up  a  series  of  four  training  meetings  for  the  next  fiscal  year  that  will 
stress  identification  of  common  problems  in  the  work  flow  between  Central 
Office  and  the  schools. 
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Recruitment 

The  Personnel  Office  recruits  temporary  non-Civil  Service  and 
limited  tenure  employees.  Close  contact  was  maintained  with  employment 
departments  of  local  schools  and  universities,  the  California  State 
Department  of  Employment,  Union  hiring  halls,  and  minority  group  organiza- 
tions. Our  recruitment  efforts  last  year  led  to  the  establishment  of 
continuous  testing  for  senior  stenographers  and  typists,  and  establishment 
of  a  School  District-only  list  for  these  classes.  These  changes  resulted 
in  marked  easing  of  the  shortage  of  clerical  employees  in  the  past  fiscal 
year. 

Selection,  Placement,  Hiring,  Transfer,  and  Disability  Transfer 

Approximately  15  per  cent  of  the  permanent  work  force  was  selec- 
ted, hired,  and  placed  during  the  past  fiscal  year.  Analyses  of  personnel 
transactions  necessary  for  the  selection  and  placement  of  employees  was 
begun  this  year  to  develop  more  adequate  controls  and  to  reduce  the  paper 
work  now  required.  A  pilot  program  will  start  in  the  next  fiscal  year  aimed 
at  reducing  the  amount  of  time  now  spent  in  these  personnel  transactions. 

Employee  Relations,  Grievances,  Discipline 

The  Supervisor,  Classified  Personnel,  serves  as  a  second  level 
of  appeal  in  grievance  discussions  between  supervisors  and  employees. 
Eight  disciplinary  cases  that  could  have  resulted  in  dismisal  were 
reduced  to  suspension  after  the  employee,  the  supervisor,  and  the  Super- 
visor, Classified  Personnel,  discussed  the  grievance. 

Position  Classification,  Establishment  of  New  Positions,  Reclassification 

The  proper  classification  of  new  positions  and  reclassification 
of  positions  in  the  Annual  Salary  Ordinance  of  the  prior  year  is  the 
function  of  this  Section.  Seven  new  Civil  Service  classes  were  established 
and  nine  new  classes  were  added  to  the  Annual  Salary  Ordinance. 

Development  of  Performance  Standards  and  Utilization  of  Reports  of  Per- 
formance 

In  cooperation  with  first  line  supervisors,  a  plan  for  the 
development  and  assessment  of  employees  during  their  probationary  period 
was  set  up.   In  the  past  fiscal  year  some  130  employees  successfully  com- 
pleted their  probationary  period;  seven  employees  were  terminated  during 
their  probation.  There  was  increased  emphasis  on  the  training  aspects  of 
the  probationary  period,  rather  than  regarding  the  period  as  a  time  of 
surveillance  of  employee  performance. 

Personnel  Transactions 

The  processing  of  applications,  appointments,  leaves,  separations, 
transfers,  injury  and  other  reports  occupied  the  full  time  of  three 
employees  of  the  Section.  The  marked  increase  in  the  total  number  of 
transactions  is  discussed  elsewhere  in  this  report.  Present  methods  will 
not  reduce  the  personnel  backlog;  possibilities  of  automation  in  the  Person- 
nel Office  are  being  explored. 
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In-Service  Training  Program 

Records  show  an  enrollment  of  1725  teachers  in  noncollege 
courses  during  the  1965-66  school  year.  Sixty-six  teachers  were 
enrolled  for  the  1965  sunnier  session  and  during  the  fall  semester,  930 
teachers  were  attending  the  noncollege  classes  as  compared  with  729  in 
the  spring  semester. 

Noncollege  in-service  courses,  summer  session,  1965,  consisted 
of  the  following:   (l)  French,  Elementary  Teachers  Workshop  -  25,  (2) 
Spanish,  Elementary  Teachers  Workshop  -  kl. 

Fall  semester,  1965-66,  consisted  of  the  following:   (l)  Reading, 
Junior  High  School  -  35,  (2)  Social  Change  -  UO,  (3)  Second  Grade  Music  - 
25,  (*0  Current  Problems  in  Industrial  Arts  -  21,  (5)  Intermediate  Mathe- 
matics -  39,  (6)  Biological  Science  -  14,  (7)  Reading  Problems  in 
Mathematics  -  30,  (8)  Primary  Mathematics  -  59,  (9)  Children's  Literature  - 
25,  (10)  Beginning  Spanish  -  22,  (ll)  Current  Events  -  20,  (12)  Understanding 
Art  -  99,  (13)  English  Composition  Junior  High  School  -  30,  (lU)  Speech, 
Language  and  Hearing  Development  -  19,  (15)  Intermediate  French  -  12,  (l6) 
Beginning  French  -  l6,  (17)  Intermediate  Spanish  -  12,  (l8)  Arboretum  -  3^» 
(19)  Orientation  -  378. 

Spring  semester,  1965-66,  consisted  of  the  following:   (l)  Teach- 
ing Composition  -  16,  (2)  Current  Problems  in  Industrial  Arts  -  10,  (3) 
Intermediate  Mathematics  -  19,  (*0  Children's  Literature  -  23,  (5)  Beginning 
Spanish  -  31,  (6)  Understanding  Art  -  96,  (7)  Beginning  French  -  12,  (8) 
Primary  Mathematics  -  29,  (9)  Intermediate  Spanish  -  23,  (10)  Arboretum  -  3^, 
(11)  Multi-Media  Reading  -  33,  (12)  Emotionally  Handicapped  -  21,  (13)  Human 
Relations  -  39,  (lh)   Curriculum  Problems  in  Elementary  Arts  -  36,  (15 )  Nations 
in  Transition  -  186,  (16)  Teachers  Child  Care  Workshop  -  21,  (17)  Driver 
Training  -  60,  (18)  High  School  Physical  Education  -  17,  (l§)  Teaching  Read- 
ing in  Junior  High  School  -  23. 

Sabbatical  Leave  for  Study 

Forty  teachers  took  Sabbatical  Leaves  for  Study  during  the  school 
year  of  1965-66.  Twenty- two  were  for  the  first  semester  while  18  were 
registered  for  both  semesters. 
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Evaluation  of  Transcripts 

This  office  maintains  more  than  37*000  transcripts  of  active 
teachers  and  11,000  transcripts  of  Inactive  teachers.  These  college  and 
university  transcripts  have  been  evaluated  and  the  units  have  been  posted 
on  Individual  permanent  cards  of  teachers.  Transcripts  of  teachers  and 
administrators  who  have  been  separated  for  more  than  five  years  from  San 
Francisco  Unified  School  District  have  been  microfilmed. 

Classification  Advancement 

Teachers  who  were  advanced  to  higher  salary  classification 
during  the  1965-66  school  year  numbered  462.  These  advancements  were  as 
follows:  252  teachers  moved  to  Classification  II,  210  teachers  moved  to 
Classification  III,  and  three  Children's  Center  teachers  improved  their 
salary  positions. 

Increment  Status 

Only  25  of  the  regular  teachers  failed  to  take  the  necessary 
college  or  noncollege  courses  in  order  to  qualify  for  increment  credits 
beginning  with  the  1965-66  school  year. 

Credit  for  Outside  Teaching  Experience 

Newly  appointed  probationary  teachers  who  had  sufficient  out- 
side teaching  experience  to  qualify  for  additional  salary  increments 
numbered  113.  Fifty  of  these  teachers  received  one  increment,  5^  received 
two  increments,  six  received  three  increments,  and  three  received  five 
increments. 

Military  Leave 

Four  District  teachers  are  on  extended  military  leaves.  They  will, 
on  their  return  to  teaching,  receive  credit  for  such  experience.  The  salary 
regulations  provide  that  teachers,  while  on  military  leave,  will  not  suffer 
loss  of  increment  credit  on  their  return  to  teaching. 

Credentials  and  Advancement  of  Children's  Center  Teachers 

The  Salary  Evaluation  Office  processes  all  applications  for 
renewal,  issuance,  and  reissuance  of  permits  to  Children's  Center  teachers. 
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XXI 
PUBLIC  SCHOOLS  WEEK,  EDUCATION- BUSINESS  DAY 

Public  Schools  Week 

More  than  75,000  residents  of  San  Francisco  visited  the  130 
San  Francisco  schools  during  the  ^7th  Annual  Public  Schools  Week.  The 
opening  ceremonies  on  Monday,  April  25,  were  held  at  the  Rotunda  of 
City  Hall  at  which  time  the  elementary  schools  conducted  a  Song  Fest. 
There  was  a  more  formal  ceremony  at  the  Lafayette  Elementary  School  in 
the  evening. 

The  Chairman  of  Public  Schools  Week  introduced  the  President 
of  the  Board,  a  representative  of  the  Mayor,  and  the  Superintendent  of 
Schools,  who  all  in  turn  extended  an  invitation  to  all  citizens  of  San 
Francisco  to  visit  their  public  schools. 

The  children  of  the  Lafayette  School  presented  an  "Evening  of 
Art  and  Music"  and  the  school  was  open  for  classroom  visitations. 

This  year's  slogan  was,  as  usual,  very  appropriate,  namely,  "Keep 
America  Strong — Support  our  Public  Schools." 

Education-Business  Day 

Education-Business  Day  was  originally  conceived  as  a  comple- 
mentary part  of  Business-Education  Day.  Despite  the  fact  that  Business- 
Education  Day  has  not  been  held  for  the  last  several  years,  the  School 
District  has  continued  with  its  Education- Business  Day  because  it  is  most 
essential  that  the  business  people  in  the  community  get  to  know  better 
what  is  being  taught  through  the  public  schools. 

Through  the  Cooperation  of  the  Chamber  of  Commerce,  a  list  of 
business  firms  was  obtained,  and  more  than  500  representatives  from  180 
business  and  industrial  firms  accepted  the  invitation  to  visit  the  schools. 
Forty- five  schools  and  Children's  Centers  were  observed  in  a  program  which 
included  classroom  observation  for  an  entire  day.  Again,  Education-Business 
Day  was  successful  and  mutually  rewarding  to  school  and  business  personnel. 
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BUDGET  SUMMARY  AND  RELATED  STATISTICS 


Regular  School  Program 

Comparison  of  1965-66  Budget  Appropriations  and  Expenditures 

1965-66  Budget 


Expenditures 

Administration 
Instruction 
Health  Service 
Operation  of  Plant 
Maintenance  of  Plant 
Fixed  Charges 
Pupil  Transportation 
Food  Services 
Community  Services 
Capital  Outlay 
Transfers 
Undistributed  Reserve 

Total 


8/13/66 

1965-66 

Estimated 

Budgeted 

Expenditures 

$  1,953,559 

$  1,928,^55 

51,260,033 

50,394,296 

100,329 

94,634 

5,632,517 

5,526,413 

2,565,715 

2,522,820 

4, 720, 112 

4,743,992 

528,860 

526,200 

1,319,103 

1,143,855 

715,663 

715,013 

705,847 

755,702 

160,685 

160,685 

325,000 

— 

$69,987,^23 

$68,512,065 

Comparison  of  1965-66  Budget  for  Revenues 


Income 


Federal  Sources 
State  Sources 
County  Sources 
Local  Sources 
District  Taxes 
Cash  Balance 
Incoming  Transfer 

Total 


$  1,020,434 

17,429,255 

452,643 

9,230,611 

37,673,930 

2,990,000 

1,190,550 


$  1,247,415 

17,794,126 

415,525 

9,351,196 

37,504,238 

2,990,000 


$69,987,423    $69,302,500 
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Comments  on  Budget  Sumnary 

The  personal  service  section  of  the  Budget  is  based  on  the 
established  salary  schedule  for  certificated  employees  as  adopted  by  the 
Board  of  Education,  and  the  Salary  Standardization  Ordinance  for  Civil 
Service  employees  as  also  adopted  by  the  Board  of  Education.  Teachers 
are  assigned  on  the  basis  of  a  teacher-pupil  formula  for  each  of  the 
various  educational  levels.  These  formulas  are  applied  to  the  projected 
enrollment  which  is  based  on  pre-registration  figures  from  each  school, 
which  are  checked  by  the  Bureau  of  Research  of  the  School  District.  The 
1965-66  Budget  was  based  on  an  estimated  average  daily  attendance  of 
108, 500  pupils.  The  teacher-pupil  formula  is  applied  to  the  number  on  the 
register  of  the  individual  schools  at  the  end  of  the  second  week  of  each 
term. 

The  nonpersonal  section  of  the  Budget  covers  instructional 
supplies,  janitorial  supplies,  utilities,  building  and  equipment  mainten- 
ance, contractual  services,  and  capital  outlay. 

The  School  District  uses  the  services  of  the  City  Purchasing 
Department  for  the  purchase  of  material  and  in  contracting  for  services 
other  than  those  for  school  buildings.  The  Department  of  Public  Works 
performs  a  major  portion  of  the  building  maintenance  of  the  School  District. 
The  Bureau  of  Architecture,  working  with  the  Buildings  and  Grounds  Division 
of  the  Board  of  Education,  prepares  plans  and  specifications  for  the  major 
maintenance  work,  and  capital  outlay  projects  of  the  District.  In  maintain- 
ing the  school  plant,  it  has  been  the  policy  of  the  Board  of  Education  to 
appropriate  sufficient  funds  to  keep  the  plant  in  good  operating  condition, 
and  thereby  prevent  deterioration  of  said  plant  which  would  require  heavy 
expenditures  for  rehabilitation  in  the  future  years.  The  City  Controller 
acts  as  County  Auditor  for  the  School  District.  The  classified  employees 
are  drawn  from  eligible  lists  established  by  the  Civil  Service  Commission. 
In  fact,  the  School  District  is  in  close  contact  with  most  City  departments, 
and  uses  the  services  of  practically  all  City  agencies  such  as  the  City 
Attorney,  City  Planning,  Redevelopment  Agency,  etc. 

The  detailed  Budget  for  the  funds  of  the  School  District  consists 
of  68  pages  of  statistical  information  containing  approximately  600  different 
appropriations.  This  Budget  is  formally  adopted  by  the  Board  prior  to  August 
10  of  each  fiscal  year,  and  is  used  as  the  basis  of  control  for  all  expendi- 
tures. In  addition  to  the  tabulated  statistical  information,  the  Superintend- 
ent furnishes  the  Board  with  many  supplementary  pages  of  statistics,  comments, 
and  explanations  of  Budget  requests  and  recommendations.  The  Board  sets  aside 
several  meetings  during  the  month  of  May  at  which  the  individual  items  of  the 
Budget  are  considered.  Each  of  these  meetings  is  advertised  and  the  public 
and  staff  are  invited  to  participate  in  the  discussions. 
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The  School  District  is  now  in  its  llUth  year  of  providing  educa- 
tional opportunity  for  the  children  and  adults  of  San  Francisco.  The 
school  program  operates  from  kindergarten  through  junior  college,  with  one 
junior  college,  eight  high  schools,  15  junior  high  schools,  101  elementary 
schools,  one  day-continuation  school,  two  trade  schools,  three  special 
schools  for  the  handicapped,  and  four  adult  education  centers,  —  a  total 
of  135  public  schools. 

School  Cafeterias 

Cafeterias  were  operated  in  88  schools  during  the  fiscal  year 
1965-66.  Vocational  classes  for  cooks  and  bakers  are  conducted  under  the 
direction  of  the  John  O'Connell  Vocational  and  Technical  Institute.  The 
cafeterias  in  the  School  District  Administration  Building  and  the  John 
O'Connell  School  serve  as  laboratories  for  these  classes  and  provide  an 
outlet  for  the  food  prepared  in  the  instructional  program. 


School  Cafeteria  Operation 
Statement  of  Income  and  Expense 
Fiscal  Year  1965-66 


Income: 

Sales  of  Food  and  Meals 
Federal  Food  Subsidy 

Total  Income 


$2,269,716.56 
296,211.26 


$2,565,927.82 


Expenses: 

Food 

Salaries  and  Student  Help 
Vacations,  Sick  Leaves,  Etc, 
Operating  Expenses 

Total  Expenses 

Excess  of  expense  over  income 


$1,625,91^.12 
830,96^.88 
163,297.17 
102,267.76 


$2, 722,  ¥+3. 93 
$  156,516.11 
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Children's  Centers  Program 

Children's  Centers  provide  care  and  supervision  of  children 
in  accordance  with  the  provisions  of  the  State  Education  Code.  As  of 
February  15,  1966,  there  were  1480  children  enrolled  representing 
families  of  which  84  per  cent  were  sole  parent  families. 

Children's  Centers,  with  a  basic  purpose  of  providing  a  sup- 
plemental program  supportive  to  home  and  school,  were  operated  in  25 
different  locations: 

8  Nursery  centers  (for  children  under  4  years,  9  months) 
7  School-age  centers  (for  children  over  4  years,  9  months) 
10  Combined  centers  enrolling  both  nursery  and  school-age 
children 

The  Centers  were  in  continuous  operation  Monday  through  Friday 
during  the  year.  These  Centers  are  open  from  7  a.m.  to  6  p.m.  to  accom- 
modate the  working  schedules  of  the  parents.  The  1965-66  Budget  of 
$2,084,028  for  the  operation  of  the  Children's  Centers  provided  for  an 
enrollment  of  1500  children. 


Children's  Centers 
Fiscal  Year  1965-66 


Balance  June  30,  1965 

$    21+2,799 

Income: 
Fees  from  Parents 
Federal  Subvention 
State  Apportionment 

$ 

1+82,131 

10,952 

612,865 

1,105,948 

Local  Support: 
District  Taxes 
Other  Income  and  Transfer 

615,1+71+ 
87,000 

702,474 

Total  Income  and  Beginning  Balance 

$2,051,221 

Expenses  of  Operation: 
Salaries  and  Wages 
Supplies  for  Children 
Food 

Equipment 
Other  Expenses 
Fixed  Charges 

$1,373,741 

15,01+7 

160,21+5 

22,1+00 

100,390 

111,898 

$1,783,721 

Ending  Balance  June  30, 

1966 

$    267,500 
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XXIII 
ATTENDANCE  AND  ENROLLMENT  DATA 


Table  I,  which  is  based  on  the  Superintendent's  annual  reports 
to  the  State  Department  of  Education  compares,  by  educational  division, 
the  average  daily  attendance  for  1965-66  and  196U-65.  School-year  data 
covers  the  period  July  1  through  June  30,  and  includes  summer  schools. 

Total  average  daily  attendance  for  the  school  year  1965-66 
was  107,500,  which  represented  a  decrease  of  5^1>  or  0.5  per  cent,  from 
last  year's  total.  This  year's  loss  was  more  than  triple  the  previous 
year's  drop  of  162.  The  over-all  loss  for  kindergarten  through  senior 
high  was  589 >  &  decline  of  0.7  per  cent.  City  College  made  the  greatest 
gain,  10.9  per  cent,  followed  by  the  Senior  High  Division's  2.k  per  cent 
increase. 

On  the  other  hand,  the  Adult  Division  experienced  a  loss  of 
76U  units  of  average  daily  attendance,  a  decrease  of  9.3  per  cent;  the 
Junior  High  Division  lost  375  units,  a  1.8  per  cent  decline;  and  the 
Elementary  Division  dropped  71^  units,  a  decrease  of  l.k  per  cent. 

Table  II  highlights  patterns  of  average  daily  attendance  for 
the  last  ten  years.  It  presents  per  cent  changes  in  average  daily  attend- 
ance from  the  previous  year  and  comparable  per  cent  changes  for  the  past 
nine  years.  Table  II  shows  that  the  Elementary  Division  experienced  its 
fifth  consecutive  decrease,  and  the  Junior  High  Division  its  third 
straight.  On' the  other  hand,  City  College  recorded  its  sixth  straight 
annual  increase,  and  the  Senior  High  Division  its  fifth  in  a  row.  For 
the  Adult  Division,  this  year's  loss  in  average  daily  attendance  was  the 
first  it  had  experienced  in  the  last  six  years. 

Table  III  presents,  by  grade  and  educational  division,  a  compari- 
son of  this  year's  and  last  year's  spring  active  enrollments.  The  over-all 
decline  for  kindergarten  through  grade  12  was  1.1  per  cent.  This  year's 
loss  was  9  per  cent  greater  than  the  previous  year's  decline.  Within 
this  grade  range,  the  senior  high  grades,  with  a  total  enrollment  of  21,358, 
recorded  the  only  gain  over  spring,  1965,  l.U  per  cent.  Grades  7-9>  with 
a  total  enrollment  of  20,625,  dropped  2.2  per  cent,  while  elementary  grades 
K-6,  with  a  total  enrollment  of  51»623,  dropped  1.7  per  cent. 

The  Adult  Division  experienced  a  sizeable  loss  in  enrollment, 
7,^73>  or  23.8  per  cent.  However,  these  fewer  Adult  Division  enrollees 
attended  more  classes  for  longer  periods  to  offset  partially  the  loss  in 
numbers,  so  that  the  decrease  in  average  daily  attendance  was,  as  has  already 
been  noted,  only  9.3  per  cent. 
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City  College  gained  6ll  enrollees,  for  a  6.5  per  cent  increase 
over  last  year. 

The  District  total  of  128,0^0  enrollees  was- 5*9  per  cent  below 
the  total  for  spring,  1965>  which,  in  turn,  was  only  3.0  per  cent  below  the 
total  for  spring,  196U. 

Total  anticipated  basic  State  aid  for  1966-67  is  $13 »^37» 500 
based  on  1965-66  attendance  of  107,500  average  daily  attendance  at  the  rate 
of  $125  per  unit.  Additional  Special  Purpose  Apportionments  including 
physically  handicapped  minors,  mentally  retarded,  mentally  gifted,  educa- 
tionally handicapped  minors,  transportation,  and  driver  training  are 
estimated  at  approximately  $1,763,317.  This  is  an  estimated  total  of  approxi- 
mately $15,200,817  in  1966-67  apportionments  for  1965-66  school  attendance. 
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TABLE  I 

AVERAGE  DAILY  ATTENDANCE  -  SCHOOL  YEAR  1965-66 
COMPARED  WITH  -  SCHOOL  YEAR  I96I+-65 

(Based  on  the  Superintendent's  Annual  Reports  to  the  State) 


School  Division 

Average  Daily 
Attendance 
196U-65 

Average  Daily 
Attendance 
1965-66 

6,578 

•a.  277 

t+7,855 

Difference 

66 

-  860 

-  79!+ 

Per  Cent 
Difference 

Kindergarten 
Elementary  1-6  (Regular) 
Total 

6,512 

1+2,137 

1*B;6U9 

1.0 

-  2.0 

-  1.6 

Summer  School 
Special  Schools 

538 

51U 

593 
539 

55 

25 

10.2 

1+.9 

Total  Elementary 

1+9,701 

1+8,987 

-  711+ 

-  1.1+ 

Junior  High  (Regular) 
Grades  7-8 

9 
Total 

13,537 

7,076 

20,613 

13,31+2 

6,8U3 

20,185 

-  195 

-  pag 

-  U2« 

-  1.1+ 

-  3.3 

-  2.1 

Summer  School 
Special  Schools 

203 
121 

2t+3 
131+ 

1+0 

13 

19.7 
10.7 

Total  Junior  High 

20,937 

20,562 

-  375 

-  1.8 

Senior  High 

Senior  High  (Regular) 
Summer  School 
Special  Schools 
J.  O'Connell  (Minors) 

18,891+ 
7»+8 
1+1+7 
1+22 

19,107 
977 
1+88 
1+39 

213 
229 

1+1 
17 

1.1 

30.6 
9-2 
1+.0 

Total  Senior  High 

20,511 

21,011 

500 

2.1+ 

TOTAL  KDGN. -SENIOR  HIGH 

91,1^9 

90,560 

-  589 

-  0.7 

Samuel  Gompers  Continuation 

567 

502 

-   65 

-11.5 

City  College  (Ace.  Year) 
Summer  School 

7,856 
216 

8,671+ 
275 

818 
59 

10.1+ 

27.3 

Total 

8,072 

8,91+9 

877 

10.9 

Adult  Classes 

Trade  and  Industrial  (Adult) 
Adult  Schools 

1,256 
6,997 

1,181+ 
6,305 

-  72 

-  692 

-  5-7 

-  9.9 

Total  Adult 

8,253 

7,1+89 

-  761+ 

-  9-3 

TOTAL  AVERAGE  DAILY 
ATTENDANCE 

108, OUl 

-  75  - 

107,500 

-  51+1 

-  0.5 

TABLE  II 

PER  CENT  CHANGE  IN  AVERAGE  DAILY  ATTENDANCE 
FROM  PREVIOUS  YEAR:  1956-57  THROUGH  1965-66 


(Based  on  Superintendent's  Annual  Reports  to  the  State) 


1956  1957  1958  1959  I960  1961  1962  1963  196^  1965 

School  Division  -57  -58  -59  -60  -6l  -62  -63  -6k  -65  -66 

Elementary 

Kdgn.-  Grade  6  3-5  ^.8  1.3  -  O.k  0.2  -  l.U  -  1.1  -  0.7  -  2.0  -  l.k 

Junior  High 

Grades  7-9  5.1  1.9  6.3  6.8  9-3  5.0  3.0  -  1.8  -  3-2  -  1.8 

Senior  High 

Grades  10-12  0.2  9-9  8.0  2.7  -  0.9  5-0  k.6  8.k  3-8  2.k 

Total  Elementary- 
Senior  High  3.2  5-1  3-5  1.6  1.9  1.2  0.9  0.9  -  1.0  -  0.7 

Continuation  10. U  20.  k  20.7  -22.1  8.0  k.8  12.9  H.7  13-9  -11.5 

City  College  of 

San  Francisco*  0.1+  k.8  0.8  -  2.k  6.8  k.3  3.0  10.2  !+.8  10. 9 

Adult  k.8  1.9  -  2.2  -  k.2  8.k  l.k  7.5  6.3  k.5  -  9-3 

DISTRICT  TOTAL  3-2  U.9  3.0  0.8  2.6  l.k  1.6  1.9  -  0.2  -  0.5 


^Includes  Adults  and  Special  Students 
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TABLE  III 

COMPARATIVE  SUMMARY  OF  ACTIVE  ENROLLMENT 
FOR  THE  SCHOOL  YEARS  I96U-65  AND  1965-66 

(Based  on  the  Spring  Term  Reports  of  Active  Enrollment) 

Enrollment  School  Years 

Graded  and  Special         196*4-65     1965-66 

Kindergarten 
Grade  1 
Grade  2 
Grade  3 
Grade  k 
Grade  5 
Grade  6 
Specials 

Total  Grades  K  to  6       52,515     51,623        -  892     -  1.7 


Grade  7 
Grade  8 
Grade  9 
Specials 

Total  Grades  7  to  9       21,080      20,625        -1+55     -  2.2 


8,1+17 

8,31+2 

8,138 

8,151 

7,339 

7,081 

7,136 

6,889 

6,91+8 

6,758 

6,725 

6,623 

6,675 

6,1+5U 

1,137 

1,325 

Difference 

Number 

Per  Cent 

-     75 

-  0.9 

13 

0.2 

-  258 

-  3.5 

-  2U7 

-  3-5 

-  190 

-   2.7 

-   102 

-   1.5 

-  221 

-   3-3 

188 

16.5 

6,71+9 

6,628 

-  121 

-  1.8 

6,677 

6,613 

-    6U 

-   1.0 

7,125 

6,865 

-  260 

-  3.7 

529 

519 

-     10 

-  1.9 

Grade  10 
Grade  11 
Grade  12 
Specials 

7,776 

6,660 

5,651 

982 

7,»+l+5 
6,978 

5,91+3 
992 

-  331 

318 

292 

10 

-  U.3 
1+.8 
5.2 
1.0 

Total  Grades  10  to  12 

21,069 

21,358 

289 

1.1+ 

Total  K  to  12 

9»+,66U 

93,606 

-1,058 

-  1.1 

Samuel  Gompers 

622 

551+ 

-    68 

-10.9 

*City  College 

9,3*+8 

9,959 

611 

6.5 

Adult 

31, 39^ 

23,921 

-7,»+73 

-23.8 

District  Total 

136,028 

128,0U0 

-7,988 

-  5.9 

♦Includes  Adults  and  Special  Students 
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